T Gnginat™ T Flanned Start | FIaiied Fish |- (0 I 1] BB TEETT " TS ; pisit] - K ) il
Ruration : S R + o I R R I B Tz f s ] aa | @1 ] or- @] wd)oal ] o [ | o |
i &
= ) CIVIE P
T EAMSA Manual [ (rely on the Master EP's submizsion [ EM&A Nanual { (rely o the Masler EP's subniission EP-364/20080A Condition 2.5}
E-3G4/2009/A Condition 2 5} |
Basefine Monioring Report (rely on the Master EP 1 o Baselng Monioring Repord (rely on e Mastar EP's submissien EP-364/2008 Condian 3.3}
sybmiasion EP-364/2009 Conditlon 3.3} i
Monthlly EMBA (rely on ihe masters EF's Submission, h fhonthlty EMBA (rely an the masters EF's Subfnission, [P-364/20094 Condilion 3.4
EP-364/200%A Condition 3.4}
" A fintiicaled websis (rely on the master EF's subnission; Adedlekted wensis {raly on the master EP's qubmission, EP-354/2000/4 Condiflanid.2)
EP-364/2D0%/A Caindilion 4.2)
" Managoment organization of main construetion 1d 0200 | Managbment erganlzalion ef main constructiqn companies (FER Concilfan 2.6)
comparies {FEF Condilion 2.8) ! .
Work Schedule (FEP Condition 2.7) 1d 27-0at-10 | 2P-Cet-10 | Work Schedule {FEF Condition 2.7)
" Location Plan {FEP Condition 2.8} id 27-Cd-10 27570 | Location Pian (FEF Candition 2.8)
1d #3-0ck pale B 0] { Muise Management plan {FEP Conditien 2§}
Landsmape pfan {FEP condition 2.10)° Tl Afedanett T et | Lentscane plan {FEP condtion 2,10}
i\ LEEIR AL
TCGT @ Portion 4, 2.4, 6,22 1315¢ | Z7-Sepil 1 O3-Mayld COF @ Portion 1,2, 4/86, 22
“EVadit @ Portion 4-Advance Works UsgEd 1T ETEEpAG L ObMariz EV At @ Portion 4-Advance Works
TEVAdiPortion 1, 2,6,22 T " 28d JES TR P BV Adit Postion 4, 2, 6, 22
BV Adibased on Conlorming Design ‘3 | 16-Feb? | Gdjan-i3 EV Adit-based on Corforming Desy
Diaphragm Wall Conslrudlien (incl, St, & tests afiyer 107d | 26-Apr-11 | 0-AugeTt Diaphragm Wall Gonstruction (inck St, & tests altyer completion)
compietion) ;
" Excavaiion & Laterai Sippert, ELS L= IR 00 1 R A i Excaation & Lateral Supporl, ELS
"B & Gaver Tunnel Constructian (incl. backdil) Yid 220N 0P-dan-iz Cut & Cover Tunne! Consteuction {ifcl. backfil)
7GRV and Cal Ugh {2ccess from Pertion 22) CyedT TiE-Ded A3 03 Mar-1a OHVD and Cable Treugh (ackess fram Partion 22)
BR LTE Ares
" Diaphragm Wall Construclion it 08-Jul12 Digthragen Wall Construction
" Extavation & Lateral Support, ELS 2a8d 0B-Juk12 40-Mar-13 Excayation & Laleral Suppor, ELS
T oW s Coy [ Gonstraction” M-Mar43 & 21-8ug-13 G & Gove Tunnel Construstion
2 OHVE Catle Trovgh (Accass from Portion 22) 1500 05-augiid T T O dan- 14 DHYD Cable Trough {Acsess from Portion 22)
: ; i
" Giaphragen Wall Conslruction 148d Z2B-Jun-11 22.Nov-11 | aphraghn Wall Construction
Excavalion & Laterat Suppert, ELS T 26-Jun-H1 11-May-12 Excavation & Lateral Huppart, FLS
" Landing Sieps - Demoiton/Reconsirud as lootpath it T 23-A0g- 1 g Landing Stéps - DamoliiorvReconstruct as footpath
& & Mipstone 1of2 Prepared by Wiliam Caleza
. ¢ Mistons Date Revision Checked | Approved
- China State Construction Engineering (Hong Kong) Ltd Ta-Maril  [Revision© 8F KL
= ) i ; " B
S EB“,"B’”'”E werk Pl 0078 W B T R
ez Crities! Remaining Wiirk Contract No. HY/2008/15 - Centrat Wan Chal By Pass - Tunnel {layoubRY/2000/15: CWE - Summary) GUMNALATE CONSTAL CTION (AGRG. FI0NG K BG: T
IEEEEA Aclual Work
{ CBTS Section)




ATy an

EeEN

AR

Rock Excavation

"AE egislics Area for Mined Tunrsing Works

U MEA-ELS Works

TSCL Eristed Works ™

Cul & Cover Tonrst Sonsituction twie T84 46

e

WEARS Sirvctura

B S b Acess i
)

TZEHTECWAET POWAW.
B

~GHT Protection Works @ lacation A, B, ¢

" Fiinal woi
TZg

Funnel Works from East Poftal {Areeas from T84 Area) |

TeBd T g S AugE

from Wt Portal {acces from TEEWAEE

T Man T B e AE

16-Dari2

)
0Ma-12 | 4uOctd2

T duET GEFebAE
BTGRP R NS I

REERER A

Fradur-3 T e

AR

PGk Exeavaios

Diaphragm Wal

A3 Logistics Ares for Mined Tunneling Werks

ME4-ELS Works

SCL Entrlstad Works
Cut & Cover Tunnel Conefruction (wio TS4
MEA-RC Sfruchure

(HYD-anct Cabler Trovgh (Acess from

TESPOWAL TROWAN)

27.80p-10 | DfeFeb-1Z

Ui MarA2 T 300dE

" Tunnel OHVD & Cable Trotgh ™™ "
Drainage Liversion works alang Hung Hing Road
(Portion 18}

Tiaphragm Wail Construction ™~

" Excavation & Lateral Support, 518

"R Togislios Area for ilned Tinnaling

Cut % Cover Tinnel Constriicion”

OHVD nel Gable Trorgh( Acosss from
DO BORTIO

Diaphragim Wal Construction + Fortion. 11

" Excavalion & aleral Support, £l

" G & Cover Tunnel Construdion ™™

E' aHviD
| Porton 1)

38441 DEDee1s T IR May- 16

el 15010 24-Jun-11

ard TRy A5G

TRted T a-NanaE T oGR:

T

BN v T R N Y R R R R T

18347 AR FeboiE T EAug-is

T 222d 25-0013. © 03-Jun-14
Caresd T EE
TH43d | 50-Decid ¢

Cabies Tragh Instiiation {Access Fom " " 2564

CHT Protecfion Works @ locatic

na B, C

Tunpslworks from West Poral {atees from TRPCYIAEA 125

Tunnel Werks from East Portal fAcress from TS4 Area)

Tunned GHVD & Carde Trough

B EUTA L SN  ERTIR

T {EAprid

i works aleng Hung Hing Road (Portl

fagm Wall Construction

11 19)
Excavatlon & Lateral Support, ELS

Rock Excavation

Al Logistics Area for Mided Tunnedivg works

Cut & Cever Tunne| Construcilon

CHVD and Cabls Trouy

14-Fen- 5

21-May-15 "]

{-sans6

22-May-15

nsiruction + Porfion 11

Excavadion & Lateral Suppert, ELS

Cuf & Cover Tunnel Constructior

OV g

¢ @ Mieslone 2ot 2
L3 -+ Miesfona

B q Remaining Work
BEREESE Critlcal Remaining Work,
EfEEEEgr  Atluzl Work

China State Construction Engineering {Hong Kong) Ltd.
Gontract No. HY/2008/15 - Gentral Wan Chal 8y Pass - Tunnef

{ CBTS Section)

Preparet by Wilkam Caluza

Dale

Revison

14-Mar-17

Heraton (7

Fiie: 000

{layoutHY 200815 CWE - Summary)

SRR IR B B

CHPIASIATE EONSTRLCHON IMERE, NG AGS LD




Captract Mo, HK/2008/01
Wan Chaf Devefopment Phase )l - Central Wan Chai Bypass - Cantraf- Wah Chal Bypass at HIGEC
Working Frogrimme for Dlaphragm Wail Construction Wopks
201d 2012 2033 e 2015
[Activity Dereription start Flnish 1zs-1|5|57asmnn:.zzass7ssgg]nnszauss7ssmun:zaaasvssmnu1}izzasavaemnu
Marggement organization of Maifi Construetlsn Cormganiee 18/5/18 | 18/5/11 ' !
Work schnguie and locatian glﬁ-s. il 1fim J i
Nalre b Plan. 976711 ] 5/5/11]
Landscape Plsn 10/8/s5) 10fa/11
|Ftage 1 E
Olephragm Walt Cansirucilon 25/8/31F  31/1/13)
Excavallon Warky 12/12/11 ENtiee
CWA + SCL Structural Works I3fia/11]  28/2/42
[Siage
Dlaphragm Wali Construction 1/5/12 1/11/12]
Excavation Works 23{11/12 27113
CWB + 5CL Structural Works 12/3/13|  24/3f14
Styge 3 i
Diaplragm Wall Construrtlan 16/5/14 Erafatt <
{Exeavation Works 216 3/10/14
i
CWE + SCL Structural Works 30414] 1373234 ;
|
]
Cwa Assoclated Fatilitles and Sacdilling to Formatlan 29/10/14] __ 37/4/15 o L

Last Updated on: 6-Aug-20L1




Wan Chai Development Phase il - Central - Wan Chai . CHON WO - CRGL JY
Bypass at Wan Cha! East CONTRACT HK!Z{}Osz _
Gk b :

T xwg;-g
ms "s -

SOR-T1-0005 Tunr Jort 1 Predml s guice wal i T | 13Apr 11
Bap.T 7 Tunpel Parlion:1- Uurad Piling works ) 05} 00-Fotisdl | 08-Akg-4]
- Turmel porfon 1 disphragin wall works- 108! 26-Apr-11 1 87-Aug-11
Turiiiel porton 1 Pusip-Test il detacbiization of Slins equipinents 36 20-Augrtl L 80-Sepi 1
Tuphglperiion 1 ELSW excavation i i 130:03-Oot1t  § DFMar-12
| Turnel portion 1 ghruclure mns‘rucllcn ) o ) ) ) 1004 08-Mar12 168-Jul12
+ ? H 10-5

898+ 02-Aug: :

S98-TE-0010 - A2 10:Due-t2
598 T20015 Tunﬂstpcxrlm2F’ump et ) 4103 Dec 12 118Ded 12
S6B-T2-0020  +Tunnelportidn 2 ELSW. excavalion . , 01 it-Deoiz 19-Mar2
SHE-T20030 i Tunnel portien 2 strustire eonsiruction . X . Cr Toh: 20-Mardd LB 3
S8B-T2-0040 ot g and £ . J ‘801 23-du-13 FA50at-18

S80-Tx0000 G 132kv diversion at Wan Shing Stresl Gompleted — Apr-t .
" SUBTE0008 niel portioh 3 Predill. & guids. wall o » 1 25-Oct=12
SYBTR-0010 Femainiyy diaphragm wal, bored ples and femporary pme png wali atwﬁna\ mr!\m‘u S ) Cot+ 22-Uei1d
SRR TR00E  { Tunmel porton3 Pump Test o ) 0! 48]
SOBTA-0020 Tuomel porlion 3 ELSW excavation.
BORTE0030 I Tummal parlon:S struciure: construation
Turmel porilen® backliing and ELSW remowval

SQEM 4-0008 - § Tuoned povtion 4 Praddll & Guids wal Tor saclan ast g appidacty ranfy X
-508. T&DOTU 't Diapiragm wall and hored pile for steel bridde. Aot aboye- tunnist portion 4 49! 24-Sepa12 | 10:Nov-12
) Diaphraigim wsl & hoted pile works gt tunnal Horbion d (B%‘ilol'ﬁ notaf approdr.h tanip} A{-Bap-12  06-Feb-14
"SOBFA 8055 Tuintvel portion 4 Procitl b dUide v Lor sention atapproach ey 53-Bec-158 130 Ber 13
590-14-0030 ! Diaphragry wail workd fur remaining area of Wnkel porion 4 {lot'suelion atspproadi ramp) : h ) J1-Dec-18  {08-Febe14
SPE-T4.0085 - Tunnglioriond Pimip Thst . )
K Tunnel sottion4 ELSW axcavation o B P14
Fusnel porton & siructure constriclien 20-Pp7eid
Tunnel purﬂon 4 backﬂiLIng m’mﬁ ELSW Harioval g

0 [vitsheel porton 5. Predril ' ) ) ’ BRI 3 LE ! i Tiis Tiiehi ;ximnn 4
S10-T50010 - FTinngd portion Bdiaphragn vwall & bared pik Works: 0: 20-dan-15 | 0d-Jun-15 A 1 4
-S10-15:0015 snsl partion 5 purnp fest N . P g N
510 150020 - Tunnelportion s lunnat ELSW. excavation ) owums
: 2680015
- Tuitné| porlion.6 Pradeil 24shpr-15 )
+ Tunnel portion B didphiragm wall & bored pilgwarksalArea a0 © o 0% Mag-15 L03-J0R13
: et portion 6. RGNS T
“Turine! portion:§ fuhnal stnicute Gonstnclon & Aea 10 ) e i . '25~A1.Jg«.'1 5 04~Nuvi1.5 et et o
s Romginig Gl ol Bl & % Wilestone CEDD CONTRACT NO. HR/2009/02 B Eevieion | Chackad [Aparowed
mew. jciust i 6vel of Elfort. =g Summary ) . B7A ] T [K¥:

A - 6 i B
o Wir-CREL Jower Vesivusg)

- bolual Work Wan Chal Development Phage Il - Ceniral Wan Chai Bypaas ai Wan. Chal Eagi{Conlract 2}

FEETE, - Remuining Wotl -Revised. Programme dated 7 April 2041
Crifical Meinaiing Werl

Pageloll




CEDD Contract No. HK/2012/08 Page:1/4

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Orig Dur Early Start Early Finish | 2014
Feb Mar [ Apr May Jun Jul
0 D8 Re d 0 Prog e (R Da » 014 :
Dredging
Dredging - Zone D
MAR11880  Zone D - Remove existing rock armour [S8-S10] 18 16-Apr-14 | 08-May-14 | — ””””””””””””””””””””””””””””””””
MAR11900 | Zone D - dredging [R8-R10] 18 24-Apr-14 16-May-14 _
MAR12640 Zone D - Remove existing rock armour [S13-S1152] 18 09-May-14 29-May-14 | [ ]
MAR12660 | Zone D - dredging [R12-R14] 18 17-May-14 07-Jun-14 _
Seawall Construction |
Seawall Construction - Zone C 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MAR11620 | Zone C - WDII Box 1 temp SW - place rock mound 30 23-Jan-14A | 22-Mar-14 | ——
MAR11660 | Zone C - WDII Box 1 temp SW - place concrete block 8 23-Mar-14 30-Mar-14 —
Seawall Construction - Zone B
MAR11009 Zone B - seawall - Type 7 - install seawall block from -6.65mPD to 26 07-Feb-14 A 08-Mar-14
MAR18180 ;ZzZeB - seawall - Type 5, 6 - fill rock mound 18 14-Jan-14 A 14-Mar-14
MAR18221 | Zone B - seawall - Type 5, 6 - lay toe block & leveling stone 10 15-Mar-14 24-Mar-14
MAR18222 | Zone B - seawall - install block seawall type 5 12 25-Mar-14 05-Apr-14
MAR18224 | Zone B - seawall - install block seawall type 6 12/ 28-Mar-14 08-Apr-14
MAR21425  Zone B - WDII Box 1 temp SW - place rock mound 21 01-Mar-14 21-Mar-14
MAR21430 | Zone B - WDII Box 1 temp SW - place concrete block 8 22-Mar-14 29-Mar-14 — | |
Seawall Construction - Zone A2
MAR10765 | Zone A2 - seawall - Type 4, 13 - fill rock mound 18 15-Mar-14 01-Apr-14 —
MAR10767 | Zone A2 - seawall - Type 4, 13 - lay toe block and leveling stone 12 02-Apr-14 13-Apr-14 | —
MAR10780 | Zone A2 - seawall - install block seawall type 4 to -4.0mPD 20 06-Apr-14 25-Apr-14 [ ]
MAR10800  Zone A2 - seawall - install block seawall type 13 to -4.0mPD 20 06-Apr-14 | 25-Apr-14 |} " ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
MAR10805 | Zone A2 - seawall - install block seawall type 4 from -4 to +4.0mPD 12 30-Apr-14 15-May-14 _
Seawall Construction - Zone A1 |
MAR10290 | Zone Al - seawall - Type 1R, 3 - fill rock mound 20 11-Feb-14A = 05-Mar-14 L e [ —
MAR10294 | Zone Al - seawall - Type 1R, 3 - lay toe block and leveling stone 8 06-Mar-14 13-Mar-14 —
MAR10300 Zone Al - seawall - delivery and install caisson seawall no. 1R 2 14-Mar-14 15-Mar-14 | m e
MAR10320 | Zone Al - seawall - install block seawall type 3 10 15-Apr-14 24-Apr-14 ——
Filling
Filling - Zone C
MAR11740  Zone C - public fill -4.0 to +4.0mPD 52 28-Feb-14 A 15-Apr-14
Filling-Zone B e e
MAR11110 | Zone B - C4 unit - seal bottom gap 12 20-Feb-14A  03-Mar-14 *
& @ Current Miestone 3-Month Rolling Programme for Works outside CRIIl Area AT o e
Data Date: =l Actual Work
01-Mar-14

=l Critical Remaining Work
=1 Remaining Work
I Remaining Level of Effort

(Mar 2014 to May 2014)




CEDD Contract No. HK/2012/08 Page:2/4

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name | Orig Dur Early Start | Early Finish 2014
Feb Mar [ Apr May Jun Jul

MAR11120 Zone B - Public Fill (MTR) -10.0 to -4.0mPD 20 25-Feb-14 A 16-Mar-14 :
MAR11125 | Zone B - Public Fill (MTR) -4.0 to +4.0mPD 30 17-Mar-14 15-Apr-14 —
MAR11140 Zone B - Sorted & Compacted Fill above MTR TWL 30 21-Mar-14 19-Apr-14 [ ]

Filling - Zone A2 ””””””””””””””””””””””””””””””””
MAR10820  Zone A2 - public Fill -14.0 to -10.0mPD 22 17-Mar-14 = 07-Apr-14 _
MAR20340 | Zone A2 - Public Fill -10.0 to -4.0mPD 22 08-Apr-14 29-Apr-14 I
MAR20360 | Zone A2 - Public Fill -4.0 to +4.0mPD 29  30-Apr-14 28-May-14 —

Filling - Zone A1
MAR10440  Zone A - public fill -14.0 to -10.0mPD 2 17-Mar-14 | O7-Apr14 | _ ””””””””””””””””””””””””””””””””
MAR20380  Zone A1 - Public Fill -10.0 to -4.0mPD 22 08-Apr-14 29-Apr-14 ‘ —
MAR20400 | Zone A1l - Public Fill -4.0 to +4.0mPD 44 30-Apr-14 12-Jun-14 —
MAR20420 | Zone Al & A2 - Form rock underlayer for temp channel 28 12-May-14 08-Jun-14 —

Abandoning Submarine Sewage Outfall and Cross Harbour Watermain | |

MAR12477  abandoning watermain - seal up watermain and grout (portion to 17 21-Jan-14 A 15-Mar-14 * 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

south of CWB tunnel)
MAR12480  abandoning watermain - remove existing cross harbour watermain 13 01-Mar-14 15-Mar-14 I

pipelines & seal up cut opening

Works for Section Completion

Construction

Box Culvert La, L1 & FRP-L Construction

Box Culvert L - Design, Submission and Approval

CUL12360

Culvert L & K - Stage 2 DIA Report - prepare and submit to Eng

Sec VI A - Box Culvert La bay 1-3 and Roadwork

Box Culvert La Bay 1-3

CUL10166

CUL10170

CUL10480

CUL10520

CUL10540

CUL10560

CUL10580

CUL10600

CUL10620

CUL10640

CUL10660

Sec VI A - Area 1 - Culvert L bay 1-3 - Installation of Sheetpile (total
110m long)

Sec VI A - Area 1 - Culvert L bay 1-3 - grouting

Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation
Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - base slab
Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - wall

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - top slab
Sec VI A - Area 1 - Culvert L bay 1-3 - construct manhole DO-01;
IM-01

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - base slab
Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - wall

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - top slab

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - base slab

Box Culvert L1 & FRP-L - Bay 5 to 7

CUL10015

Culvert L - form temp opening at existing box culvert for temp flow
diversion

Section II - MVB Structure

Section II - MVB Substructure - Design, Submission and Approval

SI110100

SI110120

SI110240

SI110260

Sec II - MVB - MS for bored pile construction - Eng comment and
approve
Sec II - MVB - MS for Dwall construction - prepare and submit to ICE

Sec II - MVB - MS & temp work design for bulk exc & ELS - prepare
and submit to ICE

Sec II - MVB - MS & temp work design for bulk exc & ELS - ICE check
& issue cert

—

2

_

0

10

11

20

11

11

35

04-Feb-14 A

23-Dec-13 A
20-Feb-14 A
06-Mar-14
18-Mar-14
31-Mar-14
15-Apr-14
24-Apr-14
24-Apr-14
09-May-14
20-May-14

29-May-14

17-Mar-14

02-Jan-14 A
01-Aug-13 A
30-Mar-14

29-May-14

28-Mar-14

04-Mar-14
05-Mar-14
17-Mar-14
29-Mar-14
10-Apr-14
23-Apr-14
19-May-14
08-May-14
19-May-14
28-May-14

11-Jun-14

30-Apr-14

22-Mar-14
10-Mar-14
28-May-14

11-Jun-14




approve

CEDD Contract No. HK/2012/08 Page:3/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Orig Dur Early Start Early Finish 2014
Feb Mar | Apr May Jun Jul
MVB Substructure - Diaphragm Wall and Sheetpile Wall : : 3 3
SI110425  SecII - MVB - Set up predrill rigs and preparation for predrilling 6 03-Mar-14 08-Mar-14 —
SI110430  Sec II - MVB - D-wall construction preparation and silo setup 44 08-Mar-14 20Ap-14 | I — o P
SI110440 Sec II - MVB - predrilling and ground pretreatment for Dwall 102 05-Mar-14 10-Jul-14 —
SIT10460  SecII- MVB A - construct guide wall [P1-P13, P33-P41] 150 21-Mar-14 = 22-Sep-14 0 : : : :
SI110480 Sec II - MVB A - construct Dwall [P1-P13, P33-P41] (1.5m thk on 150  21-Apr-14 20-Oct-14 —
rock) 3 3 3 3
SII10520  SecII - MVB B - construct guide wall [P14-P32] 66 18-Mar-14 10-Jun-14 [ : : : ]
SI110540  SecII - MVB B - construct Dwall [P14-P32] (1.5m thk on rock) 150 21-Apr-14 | 20-Oct14 |  } e L ——————————
Section II A - CWB Tunnel & Slip Road Structures and Facilities
Section II A - CWB Tunnel - Design, Submission and Approval
SIIA10460 CWB Tunnel - MS for DWall Construction - Eng comment & approve 28 16-Jan-14A  06-Mar-14 |
CWBA2&B § § §
CWB A2 & B - Dwall Construction 77777
SIIA11460 Sec II A - CWB B: Predrilling for Dwall & piles 78  29-Mar-14 07-Jul-14 —
SIIA11480 SecII A - CWB B: Ground treatment 120 17-Apr-14 08-Sep-14 —
SIIA11500 SecII A - CWB B: construct Guide Wall 60 22-Apr-14 04-Jul-14 —
SIIA11520 |SecII A - CWB B: construct DWall and barrette (1.2m thk on rock) 9 17-May-14 | 08-Sep-14 | e —
SIIA13340 | Sec I A - CWB A2(1): Predrilling for Dwall & piles 50 16-May-14 = 1s-uk14 || I s——————
SIIA13360 Sec II A - CWB A2(1): ground pretreatment 46 16-May-14 10-Jul-14 —
SIIA13380 Sec II A - CWB A2(1): Guide Wall 50 16-May-14 = 15-Jul-14 I : :
Section VI B - Area 8
Area 8 - Demolish Ex. Cooling Water Pumping Station
SVIB10000 ' MS of cooling water pump station demolition Works - prepare and 60 03-Dec-13A 26-Mar-14 EEEES——— e
submit !
SVIB10020 ' MS of cooling water pump station demolition - ICE check and issue 14 27-Mar-14 16-Apr-14 [ ]
check cert :
SVIB10040 ' MS of cooling water pump station demolition Works - Eng comment 28 27-Mar-14 23-Apr-14 [ ] :
and approve
SVIB10070 Sec VI B - site clearance, u/g utilities detection 12 16-Apr-14 29-Apr-14 ———
SVIB10080 Sec VI B - demolish existing air duct 30 30-Apr-14 06-Jun-14 [ ]
SectionVIC-Area3,6,8A&S8C
Area 8A & 8C - Seawall Modification (Reviewed)
Design Submission & Approval
PRS-1000 Sec VI C - Temp Work Design for Seawall Modification - Prepare and 90 20-Nov-13 A 15-Mar-14
submit to ICE
PRS-1002  Sec VI C - Temp Work Design for Seawall Modification & MTR Pump 14 17-Mar-14 01-Apr-14
Room Stabilization - ICE check and issue check cert.
PRS-1004  Sec VI C - Temp Work Design for Seawall Modification & MTR Pump 28 17-Mar-14 22-Apr-14
Room Stabilization - Engineer / MTR comment and approve
Tenders for Sub-contractor and Procurement
Sub11040 Sec VI C - Prepare Sub-contract for Seawall Modification and 90 23-Apr-14 09-Aug-14 [
Procurement of Materials
Section VI D - Area 8B & 10
WNDII Box 1 Construction (Reviewed)
WDII Box 1 Submission and Approval / Material Procurement T
S0721020 Sec VI D - WD II Box 1 - temp work design - prepare and submit 180 03-Jul-13 A 23-Apr-14 ]
S0721040 Sec VI D - WD II Box 1 - temp work design - ICE check and issue 28 24-Apr-14 21-May-14 [ ]
check cert
S0721060 Sec VI D - WD II Box 1 - temp work design - Engineer comment and 28 22-May-14 18-Jun-14 [ ]




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:4/4

Activity ID Activity Name

| Orig Dur

Early Start | Early Finish

2014

Feb

Section VIII - Landscape Softworks
Soft Landscaping Works
SVIII10020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A
Section X - Protection & Preservation of Trees
Soft Landscaping Works

5$X10020 Sec X - Protection & Preservation of Trees

90 20-Nov-13 A

1632 31-Jan-13 A

12-Jun-14

20-Jul-17




Data Date: 20-Feb-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity 1D TActivity Name TOriginal | Start T~ Finish | Total Float
Duration 2014
[ Feb [ Mar Apr May

pdate 20 0-20 B e e ge (2014-0 0)Re ed DWP Rb5a
PRELIMINARIES

Major TTA's in Operation

3750 TTA Stage 3 Operation - Man Po St. Temporary Junction 511 21-Oct-11A | 13-Mar-14 0

3760 TTA Stage 4 Operation - Man Yiu St. Diversion 472 24-Feb-12A  27-Feb-14 0

3770 TTAStage 5a & 5b Operation 322 | 28-Feb-14 | 15-Jan-15 1 N — L B E——
Design

Temporary Works Design

ELS - Trough A

1174 ELS-ELS Trough APrepare Design 52 09-Apr-14 | 30-May-14 14 ‘ ‘ L P

Procurement, Shop Drawing, Manufacture & Delivery

Excavation & Lateral Support

1172 ELS - Wailing & Shoring Material Sourcing, Procurement 30 20-Feb-14 21-Mar-14 188 — " T T ]
and Delivery (Retaining Wall) : : ' ' : : ; :

Interfacing

Interfacing with CWB Route Wide & TCSS Contract

1765 CWB Route Wide - Prepare & Submit Interfacing 28 20-Feb-14* 19-Mar-14

Management Plan with CWB Route Wide . : : : : : : : : : : :
1773 CWB Route Wide - Review & Endorse Interfacing 28 20-Mar-14 16-Apr-14 107 . - - - —

Management Plan 1 1 1 1 1 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘
1775 CWB Route Wide - Engineer Review & Approve Interfacing 28 17-Apr-14 | 14-May-14 107 L . . —]

Management Plan
Establishment, Mobilisation & Advanced Works

Temporary Traffic Management, Site Establishment / Setup

Stage 5a1 (Divert Traffic on Tunnel Structure)

1316  Stage 5a1 - RWA 7 | 20-Feb-14 | 27-Feb-14 0 § § | P |
1204  Stage 5a1 - Closure of Man Po Street Temporary Junction & = 0 28-Feb-14 0 .
Slip Road : : : : : : :
1116 Stage 5a1 - Demolish Man Kwong St. To Finance St. Slip 12 28-Feb-14 = 13-Mar-14 0 3 : : 3 . —
Road . . . : . . .

SECTION 3A- ALL TUNNEL WORKS IN PORTION lliIB

@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Project ID: U041 Date Revision [Checked|Appro...
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Data Date: 20-Feb-14

HY/2009/18 Central

- Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Feb [ Mar Apr May
CWB Tunnel - CH1704 to CH1825 : : : : : : : : 3 3 3
CWB Tunnel Internal Works
1751 1704-1825 - Construct Roadside Barriers & Roadside 45 | 09-Dec-13A | 18-Mar-14 61 : : : : ‘ ‘ ‘ — | | | | | | | | |
Services Duct | | | | | | | | | | | | | | | | |
CWB Tunnel - CH1685 to CH1704 i i i | | | | | i i i i i | | | |
CWB Tunnel Structure A I R e A D O e
1727 | 1682-1704 - Construct CWB Tunnel Center Wall (Bay C12)-| 18  20-Jan-14A | 13-Feb-14A PN | P P P . P o N P
1stLift : : : : 3 3 3 3 3 3 3 3 3 3 3 3 3
1728 | 1690-1704 - Construct CWB Tunnel OHVD & Kickers (Bay 18 | 14-Feb-14A  08-Mar-14 0 P — 3 3 3 3 3 3 3 : : :
V8) /Bay C12 central wall 2nd lift : :
1729 1683-1704 - Construct CWB Tunnel Top Slab (Bay 12a) 32 | 10-Mar-14 | 16-Apr-14 0 | | | | | | |
1796 | 1683-1704 - Construct CWB Tunnel Top Slab (Bay 12b) 30 17-Apr-14  27-May-14 0 : : T ———
CWB Tunnel Internal Works
1771 1685-1704 - Removal of Struts & Scaffolding 12 16-May-14 = 29-May-14 s e N —

SECTION 3B - ALL TUNNEL WORKS IN PORTION llIC
CWB Tunnel - CH1825 to CH2600

CWB Tunnel Internal Works

SECTION 4B -ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF
CWB Tunnel - CH1480 to CH1580
CWB Tunnel Internal Works

60 | 18-Dec-13A

1620 1480-1580 - Construct Roadside Barriers and Service Ducts

SECTION 4A- ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH
CWB Tunnel - CH1580 to CH1646
CWB Tunnel Internal Works

1750c  2050-1825 - Construct Roadside Barriers & Roadside 44 11-Sep-13A  25-Jan-14A
Services Duct
14475  1825-2600 Complete West & East Side OHVD 0 25-Jan-14 A

28-Feb-14

1769 1580-1646 - Removal of Scaffolding and Struts 45 20-Dec-13A = 26-Mar-14 38 ]
1730 1580-1646 - Construct Roadside Barriers and Service Ducts | 45 20-Feb-14 14-Apr-14 29 :._I [
& CurertMiesire I Gritc)Remlring Wark Leighton Contractors (Asia) Limited "o /4! e S [ e
Level of Effort =] Remaining Work . - -Jan-
A A Baseline Milestone E===—== Project Baseline Prog ramme Update 41 (February 201 4) Layout: Update Three Month Rolling U041 {20-Feb-12 |U041 AT RW
o THREE MONTH ROLLING Pege 2017




Data Date: 20-Feb-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Feb [ Mar Apr May
CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet) ; ; ; ; ; ; ; ; ;

CWB Tunnel Structure
1650  1664-1682 - Construct CWB Central Wall 1stLitt Bay C11) = 10 | 20-Feb-14 | 03-Mar-14 0 | o — | |
1715 | 1646-1685 - Construction of North Wall to existing tunnel 18 20-Feb-14  12-Mar-14 10 : 3 3 [ (B : — ‘ 3
modification : : : . : : . :
1656 1664-1682 - Construct CWB Central Wall 2nd Lift (Bay C11) 10 04-Mar-14 14-Mar-14 :
1716 1646-1685 - Working platform / temporary support to the 6 15-Mar-14 21-Mar-14 .
existing roof slab ;
2745 1646-1685 - Demolish Existing Roof Slab at North 12 22-Mar-14 04-Apr-14 :
1270 1646-1685 - Watemproofing installation for North tunnel Wall 4 07-Apr-14 10-Apr-14
(Bay 11) :
14810  1646-1685 - Scaffolding Construct Roof slab (Bay R11) 6 07-Apr-14 12-Apr-14 3
(Zone 1) 3
14812 | 1646-1685 - Construct Roof slab (Bay R11) (Zone 1) 18 14-Apr-14 09-May-14 :
(include LB-02)
1741 1646-1685 - Cast TB-01 6 10-May-14 16-May-14
1746 1646-1685 - Cast TB-02 6 10-May-14 16-May-14
CWB Tunnel Internal Works 3
1815 1646-1685 - Remove S1 Layer & Demolish Existing Tunnel 12 09-Apr-14 25-Apr-14
Walls :
1820 1646-1685 - Install OHVD & Kickers (Bay V7) 9 26-Apr-14 08-May-14
14568  1646-1685 - Cast the remaining base slab 9 26-Apr-14 08-May-14
1770 1646-1685 - Removal of Scaffolding 6 09-May-14 | 15-May-14
1830 1646-1685 - Construct Roadside Barriers and Service Ducts 12 10-May-14 = 23-May-14
Installation of I-beam (LB-01)
14582  Erectworking platiorm 2 15-Mar-14 = 17-Mar-14 0 =
14576 | Holes drilling for M32 bolts (around 270 nos.) 6 18-Mar-14 24-Mar-14
14578  Pre-fabrication (drill holes according to actual hole pattern 6 18-Mar-14 24-Mar-14
on site) and hot dip galvanizing '
14580  delivery and installation 6 25-Mar-14  31-Mar-14 *
14584 | Rebar fixing 4 01-Apr-14 | 04-Apr-14 0 ;-

14586 | Concreting 2 | 07-Apr-14 | 08-Apr-14 0 m

@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Project ID: U041 Date Revision [Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DCP6-2 20-Jan-14 |U040 AT RW
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 41 (February 201 4) Layout: Update Three Month Rolling U041 {20-Feb-12 |U041 AT RW
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Data Date: 20-Feb-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity 1D [Actvity Name T gljr:gtr:;l] T Start Finish | Total Float —
Feb Mar Apr May
SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG : l 3 - B
CWB Tunnel - CH1480 to CH1580
Formation & Roadworks
1640 1480-1535 - Extract Sheet Piles, Waterproofing 20 20-Feb-14 14-Mar-14 85 [ ]
14566  1535-1580 - Extract Sheet Piles, Waterproofing & Backill 28 20-Feb-14 24-Mar-14 77 [ '
CWB Tunnel - CH1580to CH1646 | ey ey e e ey e
Formation & Roadworks
1850 1580-1646 - Extract Sheet Piles, Waterproofing & Backill 8 07-Jan-14A = 21-Feb-14 10 ' ' '
1920 1580-1646 - U/G Drainage & Ducts 12 11-Jan-14A  26-Feb-14 6
1930 1580-1646 - Roadworks 12 17-Feb-14A  05-Mar-14 6
1940  1580-1646 - Finishes & Landscaping 50 06-Mar-14 = 09-May-14 147 SRR S e e—— e
CWB Tunnel - CH1646 to CH1685 (Man Yiu Street)
Formation & Roadworks
1860 1646-1685 - Extract Sheet Piles, Remove Utilities Support 18 07-Apr-14 30-Apr-14 46 [ ]
Bridge, Waterproofing & Backfill (Zone 2/3) :
1865 1646-1685 - U/G Drainage & Ducts (Zone 2/3) 18 26-Apr-14 19-May-14 46 [ : : : ]
1870 | 1646-1685 - Roadworks (Zone 2/3) 18 05-May-14 = 26-May-14 46 =, ””””” ””””” '—
14814  1646-1685 - Extract Sheet Piles, Remove Utilities Support 12 10-May-14 = 23-May-14 12 ‘ l:l
Bridge, Waterproofing & Backfill (Zone 1) | | | . .
SECTION 5 - ALL WORKS IN PORTION V & VA
General Surface Works
Formation & Roadworks - Man Po Street & Retaining Wall H
2080  MPS - Excavate & Lateral Support 36 22-Apr-14 | 05-Jun-14 15 =, """"" S N . e — —
1109 MPS - Construct Retaining Wall H - Base Structure 36 29-Apr-14 12-Jun-14 15 3 3 3 [
1110 MPS - Construct Retaining Wall H - Wall Structure 36 | 08-May-14 = 19-Jun-14 22 I::
CWB Trough B - CH1360 to CH1480 ‘ ‘
Preliminaries
& CurertMiesire I Gritc)Remlring Wark Leighton Contractors (Asia) Limited "o /4! e S [ e
Level of Effort =] Remaining Work . - -Jan-
A /\ Baseline Milestone E=———oa Project Bjseline Prog ramme Update 41 (February 201 4) Layout: Update Three Month Rolling U041 20-Feb-14 [U041 AT RW
W Actal Work THREE MONTH ROLLING Page 4of7




Data Date: 20-Feb-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Feb [ Mar Apr May
1158 V - Temporary Drainage Diversion along Finance Street 42 14-Mar-14 08-May-14 0 . . . I | ;
Trough Structure
Trough Phase 1
14570 TRB - Temporary soil storage on Trough B 138 13-Mar-13A | 26-Mar-14 47 ] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
1203 | TRB - Construct Trough Slab - Area for TTA5B 42 14-Mar-14 08-May-14 61 [ ]
14588 TRB - Construct Trough Slab - Remaining area 42 14-Mar-14 08-May-14
14572  TRB - Remove soil for backfilling tunnel roof 6 09-May-14 = 15-May-14 34 |=| |:|
Trough Phase 2a : : :
1292  TRB - Sheet Pile / Grouting - Phase 2a 28 09-May-14  11-Jun-14 0 ; ) _
Trough Phase 2b
1288  TRB - Construct Wall - 2b South Wall Upper 18 17-dun-13A | 25-Feb-14
1280 | TRB - Construct Wall - 2b North Wall Upper 18 20-Feb-14 | 12-Mar-14 15 [ ]
14527 IRfsb)Construct Remaining Wall & Parapet (1+467 to 35 20-Feb-14 01-Apr-14 107 [ ]
+ | | | | : : : : : :
1289 TRB - Backfill & Removal of Struts - 2b South Wall Upper 9 26-Feb-14 07-Mar-14 49 |:|
1290 | TRB - Construct 2b South Wall Parapet 18 08-Mar-14 28-Mar-14 49 :l
1281  TRB - Backfill & Removal of Struts - 2b North Wall Upper 30 13-Mar-14 17-Apr-14 15 [ ]
1282 TRB - Construct 2b North Wall Parapet 18 22-Apr-14 | 14-May-14 15 P )
1283 'll_;FliB - Backfill Trough 2b North Parapet & Extract Sheet 18 15-May-14 | 05-Jun-14 15 =, ::
iling : : : : : : : : : : : : : : : : :
SECTION 6 - ALL WORKS IN PORTION VI
Bridge B
Bridge Structure
2200 BRB - Stage 3 Bridge Deck - Pier B4 to B3 50 10-dan-14A = 17-Apr-14 104
2205 BRB - Stage 4 Implement Localised TTA 12 22-Apr-14 07-May-14 104
14534  BRB - Stage 3 Bridge Deck - Pier B4 to B3 curing(14 days) & 30 22-Apr-14 28-May-14 136
post tensioning (1 day)
2210 BRB - Stage 4 Bridge Deck - Pier B3 to B2 50 08-May-14 07-Jul-14 104
@ CurrentMilestone  [lll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Proje(I:t ID: U041 Date Revision |Checked|Appro...
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Data Date: 20-Feb-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Feb [ Mar Apr May
General Surface Works : ‘
Formation & Roadworks - Man Kwong Street West Bound
1783 MKSVIWB - Implement Localise TTA (Ch 100 - 200) 0 19-May-14 344 ‘
1784 MKSVIWB - U/G Drainage (340 - 340A) 102 19-May-14 18-Sep-14 344 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:
Retaining Wall G (to be deleted)
2810 RWG - Divert Existing Utilities 43 20-May-13A = 11-Mar-14
2815 RWG - Install Sheet Piles 25 12-Mar-14 10-Apr-14 149 [ ]
2820 RWG - Excavate & Lateral Support 50 26-Mar-14 = 29-May-14 149 [
2830 RWG - Construct Retaining Wall G - Base Structure 96 29-Apr-14 22-Aug-14 149 , [ T
1107 RWG - Construct Retaining Wall G - Wall Structure 96 15-May-14 = 05-Sep-14 149 , :
Bridge A
Bridge Structure
2300 BRA - Pier A2 Columns & Crosshead 36 01-Nov-13A = 20-Mar-14 89 - ]
1622 BRA - Backfill Pile Cap AbutmentA 6 20-Feb-14 26-Feb-14 98 |:|
2358 BRA - AbutmentA 35 27-Feb-14 | 09-Apr-14 98 [ ]
1623 gRAk- Curing & Erection of Scaffold Pier A3 to A2 Bridge 25 21-Mar-14 23-Apr-14 89| = - -
ecl
2310 BRA - Pier A3 to A2 Bridge Deck 35 24-Apr-14 06-Jun-14 89 [
1624 BRA - Curing & Erection of Scaffold Pier A2 to AbutmentA 25 24-Apr-14 24-May-14 99 [ . .
Bridge Deck | |
Elevated Layby at Rumsey Street Flyover East Bound
Bridge Structure
2760  RSFLB - Pier E1/E2 Columns 70 | 04-Dec-13A  26-Mar-14 43 —— T """
2770 RSFLB - Pier E1/E2 Bridge Deck 36 27-Mar-14 14-May-14 438 L [ 5
2780  RSFLB - Construct Parapet 18 15-May-14 = 05-Jun-14 438 é
INTERFACING WORKS -
Interfacing with CWB(RW)
@ CurrentMilestone  [lll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Proje(I:t ID: U041 Date Revision |Checked|Appro...
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Data Date: 20-Feb-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ Feb [ Mar Apr May
4215 INT - Section 3B - Joint Inspection & Handover to CWB(RW) 14 27-Jan-14A  10-Feb-14A ! ' '

4200 INT - Section 4B - Joint Inspection & Handover to CWB(RW) 14 01-Mar-14 14-Mar-14 -124 =, _

Key Dates for Completion of Sections

Anticipated Completion

1034 KD5 - Anticipated Completion 0 25-Jan-14 A *

Contract Required Completion

1035 KDS5 - Section 3B Complete (DAY-1229) 0 25-Jan-14 A * A

Portion Handover Dates

Anticipated Handover

2910 Portion IlIC Handover (KD5 + 28 days) 0 21-Feb-14* 7 Pole
2900 Portion IVC Handover (KD8 + 28 days) 0 14-Mar-14* 124 """"" T A """" """"" """ . —————————————————————————————————————————————————————————————————————————————————————————
2905 Portion IVF Handover (KD8 + 28 days) 0 14-Mar-14* 124 § § A | | Pooe

Contract Required Handover

3005 | Portion IVC Handover (KD8 + 28 days) 0 20-Feb-14* -101 >

3015 Portion IVF Handover (KD8 + 28 days) 0 20-Feb-14* -101 >

3020 Portion IIC Handover (KD5 + 28 days) 0 21-Feb-14* 7 """"" """"" OA """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""
R ===F Leighton Contractors (Asia) Limited P00 T
A A BasclreMiestne Em=== Project Baseline Programme Update 41 (February 2014)  |Layout Update Three Month Roling U041 [20Fepta [uoat — 1aT— [Rw
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Activity ID [Activity Name Rem | Start Finish 2014
Dur [ February [ March [ April [ May
0 | 27 [ 03 [ 10 | 17 [ 24 [ 08 | 10 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 | 12 [19
3MRP - Feb 2014 to May 2014 | | | |
01 - CONTRACT DATES
01.2 - Possession of Site
0120-3000 Possession to Portion IVA 0 09-Mar-14* & Possession to Portion IVA
0120-3100 Possession to Portion VB 0 09-Mar-14* & Possession to Portion IVB
0120-3200 Possession to Portion 11A 0 09-Mar14* | ””””””””””””””””””””””” ””””””” & Possessionto Portion 1A+
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission 1
0220-1510 Road Work Materials/Street Furnitures - Submission 48 20-Feb-14 08-Apr-14 — Road Work Materials/Street Furnltures Submission
0220-1520 Road Work Materials/Street Furniture - ER Review/Comment 48 04-Mar-14 20-Apr-14 — Road Work Materlals/Street Furniture - ER
0220-1530 Road Work Materials/Street Furniture - Resubmission 48 16-Mar-14 02-May-14 | 777777777777777777777777777777777777777777777 7777777777777777777777777 _RoadWOrk Materials/Stre;
0220-1540 Road Work Materials/Street Furniture - ER Approval 48 25-Mar-14 11-May-14 — Road Work M
0220-1550 Road Work Materials/Street Furniture - Procurement & Delivery 60 25-Mar-14 23-May-14 —
0220-1560 Noise Enclosure/Barrier - Steel Material Submission 28 02-Jan-14 A 19-Mar-14 T Noise Enclosuré/Barrler - Steel Material Submission f
0220-1570 Noise Enclosure/Barrier - Steel Material Comment/Resubmission 18 12-Feb-14 A 06-Apr-14 — Noise Enclosure/Barrier - Steel Materlal Comment/Resubmissig
0220-1580 Noise Enclosure/Barrier - Steel Material No Adverse Comment 12 07-Apr-14 18-Apr-14 | 777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777 f””””’ﬁ"N’oflfs’é’E’riéflbfsﬁfé’/Bé\’r’rféf’-’§féé]’l\ilé{t’éﬁé]’N6’A’c
02.3 - Method Statement / Shop Drawings :
0230-1580 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Submission 28 10-Mar-14* 06-Apr-14 — MS Bridge F1A/F2A Int. Noise Seml Enclosure - Submission
0230-1590 MS Bridge F1A/F2A Int. Noise Semi Enclosure - ER Review / Comment 15 07-Apr-14 21-Apr-14 I MS Bridge FlA/F2A Int. Noise Semi Encl
0230-1600 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Resubmission 12 22-Apr-14 03-May-14 — MS Bridge F1A/F2A Int.
0230-1610 MS Bridge F1A/F2A Int. Noise Semi Enclosure - No Adverse Comment 15 04-May-14 18May-14 | 1 D eeee— VS
0230-1500 MS Bridge Demolition Pier E3 to P20 - Submission 24 01-Apr-14* 24-Apr-14 _ MS Brijdge Demolition Pier E3 to P20
0230-1510 MS Bridge Demolition Pier E3 to P20 - ER Review & Comment 18 25-Apr-14 12-May-14 | _ MS Bridge [
0230-1520 MS Bridge Demolition Pier E3 to P20 - Resubmission 18 13-May-14 30-May-14 | I
0230-1940 MS Beam Erection D1 to E2 - Submission 18 10-Feb-14 A 09-Mar-14 _ MS Beam Erection D1 to E2 - SmeISSIOH
0230-1950 MS Beam Erection D1 to E2 - Comment/Resubmission 18 10-Mar-14 27-Mar14 | 7”””””””””m’"""ﬁ"M’S”Béé’rﬁ’E’rééflfdhflfji’féféﬁ’C’dhir’ﬁé’rit’/’l?’és’iitir’ﬁié’s]b’ri ”””””””””””””
0230-1960 MS Beam Erection D1 to E2 - No Adverse Comment 12 28-Mar-14 08-Apr-14 ! ‘ _ MS Beam Erection D1 to E2 - N0 Adverse Comment
0230-2030 MS Beam Erection F8 to F15 - Submission 0 02-Jan-14A | 06-Feb-14 A — MS Beam Erectiof F8 to F15 -3Submission
0230-2040 MS Beam Erection F8 to F15 - Review/Comment 0 07-Feb-14 A 18-Feb-14 A | e IS Beam Erectlon F8 to F15 - Review/Comment
0230-2050 MS Beam Erection F8 to F15 - Resubmission 9 19-Feb-14 A 28-Feb-14 — MS Beam Erection F8 to F15 - Resubmlsswn
0230-2060 MS Beam Erection F8 to F15 - No Adverse Comment 15 01-Mar-14 15Mar-14 | 7””””””u_"""""""""’""’M’S"Bééﬁi’E’r’ééifdh’F’B’féfF’i’S”’N’c’)ﬁ\’d\’/é’r’s’éfﬁfdiﬁh’éh’t ””””””””””””””””””””””””
0230-2080 MS ADB Pre-bored H-pile - No Adverse Comment 0 02-Dec-13A | 19-Feb-14 A _ MS ADB Pre -bored H-pile - No Adverse Comment
0230-1420 MS Permanent Noise Barrier Cantilever - Submission 18 10-Feb-14 A 09-Mar-14 ‘ — MS Permanent Noise Barrier Cantllever - Submission
0230-1430 MS Permanent Noise Barrier Cantilever - ER Review & Comment 15 10-Mar-14 24-Mar-14 I MS Permanent Noise Barrier Cantilever - ER Rewew & Comment
0230-1440 MS Permanent Noise Barrier Cantilever - Resubmission 15 25-Mar-14 08-Apr-14 — MS Permanent Noise Barrier Cantllever - Resubmission
0230-1450 MS Permanent Noise Barrier Cantilever - No Adverse Comment 15 09-Apr-14 23-Apr14 | R T I ”MS"Ijérm’aih’éhf’l’\l’dl’s’é’Bé?i[éf’C’aihﬁlé’\}é
0230-1780 MS Temporary Bridge TD - Submission 9 02-Jan-14 A 28-Feb-14 _ MS Temporary Bridge TD - Submission
0230-1790 MS Temporary Bridge TD - ER Review & Comment 18 01-Mar-14 18-Mar-14 _ MS Temporary Bﬂdge TD - ER Review & Comment
0230-1800 MS Temporary Bridge TD - Resubmission 18 19-Mar-14 05-Apr-14 — MS Temporary Bridge TD - ResumeSSIon
0230-1810 MS Temporary Bridge TD - No Adverse Comment 18 06-Apr-14 23-Apr-14 : ; I MS Temporary Bridge TD - No Adverse
02.4 - Contractor's Design and Build ltems b R o e
0240-1041 Temp Bridge "TD" Design - Submission 12 01-Mar-13 A 03-Mar-14 — Temp Bridge "TD" Design - Submissidn
0240-1042 Temp Bridge "TD" Design - ER review and comment 15 04-Mar-14 18-Mar-14 | . oo Temp Bridge "TD" Design - ER review and comment
0240-1043 Temp Bridge "TD" Design - Resubmission 15 19-Mar-14 02-Apr-14 — Temp Bridge "TD" Design - Resubm|ss|on
s Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
AN Three Month Rolling Programme (20 Feb 2014 to 19 May 2014) SMRP - Feb 2014 to May 2014
I Critical Remaining Work Page lof 8
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05.1.1 - D-Wall Construction

0511-1100 Pump Test Ch 4855-4932

05.1.2 - ELS

30-Dec-13 A

19-Feb-14 A

Activity ID Activity Name Rem Start Finish 2014
Dur [ February [ March [ April [ May
0 | 27 | 03 [ 10 [ 17 | 24 [ 03 [ 10 [ 17 [ 24 [ 3L [ o7 | 14 [ 21 [ 28 | 05 [ 12 [19

0240-1044 Temp Bridge "TD" Design - No Adverse Comment 15 03-Apr-14 17-Apr-14 ! | Ieeee—— Temp Bridge "TD" Design - No Adverse Commg
0240-1045 Temp Bridge "TD" - Fabrication Pier F8 to F10 48 | 03-Feb-14A 17-Aprl4 | e—— — ””””””””””””””””””””””””””””””””””””””””” T é’rﬁb’Br’ld@é""T’I’D"“"F’éb’riéétib’ri Pier F8 to F10
A1000 Temp Bridge "TD" - Fabrication Pier F5 to F8 and F10 to F15 60 18-Apr-14 16-Jun-14 3 3 : _
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 14 17-Jan-14 A 05-Mar-14 _ Int. Noise Enclosure Structural Deslgn ER Review/Resubmission |
0240-1111 Int. Noise Enclosure Structural Design - No Adverse Comment 28 06-Mar-14 02-Apr-14 _ Int. Noise Enclosure Structural Desugn No Adverse Comment
0240-1113 Int. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A 24 02-Jan-14 A 15-Mar-14 — Int. Noise Enclosure Structural - Shop Drawings Bridge FlA/FZA
0240-1114 Int. Noise Enclosure - Fabrication Yard Inspection 12 22-Mar-14 02-Apr14 | 1 _ 777777777777777777777 int. Noise Enclosure - Fabrication Yél’rdﬁlh’ébrééflrdh 7777777777777777777777
0240-1115 Int. Noise Enclosure - Fabrication/Delivery Bridge F1A/F2A 60 13-Apr-14 11-Jun-14 3 ! 3 —
0240-1132 Noise Barrier Structural - Shop Drawings 24 02-Jan-14 A 15-Mar-14 — Noise Barrier S"UCtUFjal - Shop Drawings
0240-1133 Noise Barrier Structural - Fabrication/Delivery 90 22-Mar-14 19-Jun-14 | | —
0240-1134 Noise Barrier Panel - Submission 24 | 29-Jan-14 A 15-Mar-14 i Noise Barrier Panel - 3Submission |
0240-1136 Noise Barrier Panel - Design ER Review/Resubmission 18 | 19-Feb-14A 02-Apr14 |+ W ””””””””””””” I mm Noise Barrier Panel - Design ’E’R’I’?’é\’/léW/R’é’s’uBﬁil’s’s’iéh ””””””””
0240-1137 Noise Barrier Panel - Design No Adverse Comment 28 03-Apr-14 30-Apr-14 _3 Noise Barrier Panel - Design
0240-1138 Noise Barrier Panel - Fabrication Delivery 60 03-Apr-14 01-Jun-14 | —
0240-1050 Temp Bridge "TB" & "TC" Design - Prep & Submit 60 10-Mar-14* 08-May-14 — Temp Bridge "TB|
0240-1060 Temp Bridge "TB" & "TC" Design - ER review and comment 28 09-May-14 05-Jun-14 3 3 |
0240-1430 Temp. Tie-in Bridge F3A to Existing E/B Bridge - Design Submission 30 03-Mar-14* 01-Apr-14 | ””””””””””””””””””””””” ”” L ‘ @ Temp. Tie-in Bridge ’F’?JA’fi)’Est’fl’ridE/’B’Eflﬁgé"5é’s’|§ri’§db’rﬁl’s’s’l’dh"
0240-1440 Temp. Tie-in Bridge F3A to Existing E/B Bridge - Comment/Resubmission 18 02-Apr-14 19-Apr-14 I Temp. Tie-in Iirldge F3A to Existing E/B Brid
0240-1450 Temp. Tie-in Bridge F3A to Existing E/B Bridge - No Adverse Comment 12 20-Apr-14 01-May-14 ‘ _ Temp. Tie-in Bridge F3A to
02.5 - Bridge Segment/Beam Off-site Precasting ; ; ; ‘
0250-1650.20 Bridge D1 Pier DO2 Precasting Segment (1-17) - Mould S1 9 23-Dec-13 A 28-Feb-14 _ Bridge D1 Pier DO2 Precasting Segment (lf—17) - Mould S1

03 - PRELIMINARY WORKS

03.2 - Geotechnical Instrumentation & Monitoring Works ;
0320-1300 Geotechnical Instrumentation Portion IVB 12 10-Mar-14 22-Mar-14 e —— Geotechnicjal Instrumentation Portion 1VB

03.3 - Interface Works
0330-1200 Agreement of HGHK Interim Temp Carpark 0 20-Jun-13 A 31-Jan-14 A Agreement of HGHK Interin Temp Carpark
0330-1300 Erect Interim Temp Carpark for HGHK 15  10-Feb-14A o8-Mar14 | _ ~ Erect Interim ’T’é’rhﬁ’Cérbé’r’k’i‘b’r’HGHK""""""""""’""""""""""f ”””””””””””””””””
0330-1350 Erect Special Hoarding at Portion IVB 36 10-Mar-14 23-Apr-14 ' | Erect Spjecial Hoarding at Portion IVB

05 - SECTION 2 & 2A OF THE WORKS

05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

Pump Test Ch 4855-4932

hd Layer Exchv (3000/6100mM3@750m3/d)

* @ Milestone

0512-1102 Zone 2 EVB Area 2nd Layer Excav (3000/6100m3@750m3/d) 0 | 31Dec-13A  05Feb-14A Zone 2 EVB Area 2
0512-1103 Zone 2 EVB Area 2nd Layer Strut Install 0 25-Jan-14A | 15-Feb-14 A _ Zonef2 EVB Area 2nd Layer Strut Install
0512-1105 Zone 3 EVB Area 3rd Layer Excava (6120m3@750m3/d) 9 14-Feb-14 A 01-Mar-14 _ Zone 3 EVB Area 3rd Layer Excava (6120m3@750m3/d)
0512-1107 Zone 3 EVB Area 3rd Layer Strut Install 9 03-Mar-14 12Mar-14 | S Emmmmm—  Zone 3 EVB Area 3rd 'Lé{yéi'ét'ru't'ih's'féﬂ ”””””””””””””””””””””””””””””””””””
0512-1130 Zone 5 EVB Area 2nd Layer Excav (5520/7890m3@750m3/d) 0 13-Jan-14A | 06-Feb-14 A _ Zone 5 EVB Areq 2nd Layer Excav (5520/7890m3@750m3/d)
0512-1135 Zone 5 EVB Area 2nd Layer Strut Install 0 07-Feb-14 A 15-Feb-14 A BN ZOn¢ 5 EVB Area 2nd Layer Strut Install :
0512-1140 Zone 6 EVB Area 3rd Layer Excav (11050m3@750m3/d) 15 19-Feb-14 A 08-Mar-14 — Zone 6 EVB Area 3rd Layer Exoav (11050m3@750m3/d)
0512-1145 Zone 6 EVB Area 3rd Layer Strut Install 9 13-Mar-14 22-Mar-14 | I ZOne 6 EVB Area 3rd Layer Strut Install |
0512-1150 Zone 7 EVB Area 4th Layer Excav (14490m3@750m3/d) 19 13-Mar-14 o3Apr14 | ¢+ 1 — “Zone 7 EVB Area 'At'ﬁ'Lls{yé'r'E)iéé\}'(iifzig’dhis@?somé/’d)’ ””””””
0512-1155 Zone 7 EVB Area 4th Layer Strut Install 18 24-Mar-14 14-Apr-14 _ Zone 7 EVB Area 4th iLayer Strut Install
0512-1160 Zone 8 EVB Area 5th Layer Excav (12230m3@750m3/d) 16 04-Apr-14 25-Apr-14 I ZONne 8 EVB Area 5th Layer Excav (!
= Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
AN Three Month Rolling Programme (20 Feb 2014 to 19 May 2014) SMRP - Feb 201410 May 2014
I Critical Remaining Work Page 20f8




05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.1 - D-Wall Construction

05.2.3 - ELS

0521-2170 Pump Test Ch 4932-5149

30-Dec-13 A

19-Feb-14 A

Activity ID Activity Name Rem Start Finish 2014
Dur [ February [ March [ April [ May
0 | 27 | 03 [ 10 [ 17 | 24 [ 03 [ 10 [ 17 [ 24 [ 3L [ o7 [ 14 [ 21 | 28 | 05 [ 12 [19

0512-1165 Zone 8 EVB Area 5th Layer Strut Install 16 15-Apr-14 06-May-14 ‘ : ‘ I ZOne 8 EVB Area St
0512-1170 Zone 9 EVB Area 6th Layer Excav (10430m3@750m3/d) 14 26-Apr-14 13-May-14 _ Zone 9 EV
0512-1175 Zone 9 EVB Area 6th Layer Strut Install 14 07-May-14 2May-14 | L [F—
0512-1180 Zone 10 EVB Area 7th Layer Excav (10430m3@750m3/d) 14 14-May-14 29-May-14 ——
0512-1210 Access Zone 4A EVB Area 1st Layer Excav (1610m3@200m3/d) 8 26-Mar-14 03-Apr-14 — Access Zone 4A EVB Area 1st Layer Excav (1610m3@200m3/d)
0512-1215 Access Zone 4A EVB Area 1st Layer Strut Install 6 04-Apr-14 11-Apr-14 § I Access Zone 4A EVB Area 1st Layer Strut Install
0512-1230 Access Zone 5A EVB Area 2nd Layer Excav (1770m3@200m3/d) 9 12-Apr-14 24-Apr-14 | ACCGSS§ Zone 5A EVB Area 2nd Laye
0512-1235 Access Zone 5A EVB Area 2nd Layer Strut Install 7 25-Apr-14 03-May-14 | ”””””””””””””””””””””” s Access Zone 5A EVB Ar
0512-1240 Access Zone 6A EVB Area 3rd Layer Excav (2500m3@200m3/d) 12 05-May-14 17-May-14 I ACCE
0512-1250 Access Zone 6A EVB Area 3rd Layer Strut Install 9 19-May-14 28-May-14 [

4; N

0524-2888 Pump Sump - Sheet Piling 17-Jan-14 A 12-Mar-14 : : Pump Sump - Sheet Piling
0524-2889 Pump Sump - Excavation & Lateral Support 12 13-Mar-14 26-Mar-14 | Pump Sump - Excavation & Lateral Support
0524-2890 Pump Sump - Structure 15 27-Mar-14 14-Apr-14 _ Pump Sump - Struct
0524-3005 Tunnel Phase 2 Zone 9 - Excav 0 19-Dec-13A | 30-Jan-14A | TUhh’él"Ph’éé'é 2Zone9-Exav e
05.2.4 - Tunnel Structure 1
0524-3015 ‘Bay 1 Tunnel Verticawal 7 15-Apr-14 24-Apr-14 s Bay 1 T unnel Vertical Wall
0524-3025 Bay 1 Tunnel False Works 6 25-Apr-14 02-May-14 — Bay 1 Tunnel False Works
0524-3035 Bay 1 Tunnel OHVD Slab 8 03-May-14 12-May-14 . oo Bay 1 Tunn
0524-3045 Bay 1 Tunnel Roof Slab 12 13-May-14 26-May-14 | S e
0524-3095 Bay 3 Tunnel Roof Slab 0 06-Dec-13 A 23-Jan-14A | Bay3 Tunnfel Roof Slab :
0524-3195 Bay 6 Tunnel Roof Slab 6 27-Jan-14 A 26-Feb-14 — Biay 6 Tunnel Roof Slab
0524-3325 Bay 9 Tunnel Vertical Wall 0 13-Jan-14 A 28-Jan-14 A |EEEER Bayi 9 Tunnel Vertical Wall ‘
0524-3335 Bay 9 Tunnel False Works 1 10-Feb-14 A 04-Mar-14 | Bay 9 Tunnel False Works
0524-3345 Bay 9 Tunnel OHVD Slab North Side 8 10-Feb-14 A 28Feb-14 | S | B ay 9 Tunnel OHVD Slab North Side o
0524-3355 Bay 9 Tunnel Roof Slab 12 05-Mar-14 18-Mar-14 I  Bay 9 Tunnel ROOf Slab :
0524-3115 Bay 2 Tunnel Vertical Wall 7 07-Apr-14 14-Apr-14 Emm Bay 2 Tunnel VerticaﬂWall
0524-3125 Bay 2 Tunnel False Works 6 15-Apr-14 23-Apr-14 I Bay 2 Tujnnel False Works
0524-3135 Bay 2 Tunnel OHVD Slab 8 24-Apr-14 03-May-14 — Bay 2 Tunnel OHVD Slat
0524-3145 Bay 2 Tunnel Roof Slab 12 05-May-14 17-May-14 | A e e Bay
0524-3295 Bay 5 Tunnel Roof Slab 0 06-Jan-14 A 28-Jan-14 A Bay§ 5 Tunnel Roof Slab
0524-3385 Bay 7 Tunnel Vertical Wall 0 26-Dec-13A | 11-Feb-14A L Bay 7 Tunrgel Vertical Nall
0524-3395 Bay 7 Tunnel False Works 6 12-Feb-14 A 26-Feb-14 | Biay 7 Tunnel False Works
0524-3405 Bay 7 Tunnel OHVD Slab 12 17-Feb-14 A 05-Mar-14 1 Bay 7 Tunnel OHVD Slab
0524-3415 Bay 7 Tunnel Roof Slab 12 06-Mar-14 19-Mar-14 | R C I Bay 7 Tunnel ’Fiébff"sfléib ””””””””””””””””””””””””””””””””””””””
0524-3435 Bay 8 Tunnel Vertical Wall 0 27-Dec-13A | 11-Feb-14A — Bay 8 Tunrgel Vertical Nall
0524-3445 Bay 8 Tunnel False Works 6 12-Feb-14 A 26-Feb-14 | Biay 8 Tunnel False Works ‘ ‘
0524-3455 Bay 8 Tunnel OHVD Slab 12 17-Feb-14 A 05-Mar-14 1 Bay 8 Tunnel OHVD Slab ‘
0524-3465 Bay 8 Tunnel Roof Slab 12 13-Mar-14 26-Mar-14 : I  Bay 83 Tunnel Roof Slab
0524-3485 Bay 10 Tunnel Base Slab 0 30-Jan-14A | 14-Feb-14A | I B2y 1] ’T’uh’riél"Bééé Slab
0524-3495 Bay 10 Tunnel Vertical Wall 7 20-Feb-14 27-Feb-14 | F Fay 10 Tunnel Vertical Wall
= Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
AN Three Month Rolling Programme (20 Feb 2014 to 19 May 2014) SMRP - Feb 2014 to May 2014
I Critical Remaining Work Page 3of 8
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10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)

10.1.1 - Marine Pier Construction

Activity ID Activity Name Rem Start Finish 2014
Dur [ February [ March [ April [ May
0 | 27 [ 03 [ 10 [ 17 [ 24 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 05 [ 12 J19
0524-3505 Bay 10 Tunnel False Works 6 05-Mar-14 11-Mar-14 3 ‘ Emm  Bay 10 Tunnel False Works :
0524-3515 Bay 10 Tunnel OHVD Slab 8 12-Mar-14 20-Mar-14 Em—— Bay 10 Tunneﬂ OHVD Slab
0524-3525 Bay 10 Tunnel Roof Slab 12 21-Mar-14 03-Apr-14 — Bay 10 Tunnel Roof Slab
0524-3535 Bay 11 Tunnel Base Slab 3 06-Feb-14 A 22-Feb-14 | ”””” I oy 11 Tunnel Base SIab
0524-3545 Bay 11 Tunnel Vertical Wall 7 24-Feb-14 03-Mar-14 — Bay 11 Tunnel Vertical Wall
0524-3555 Bay 11 Tunnel False Works 6 31-Mar-14 07-Apr-14 ‘ _ Bay 11 Tunnel False Works ;
0524-3565 Bay 11 Tunnel OHVD Slab 8 08-Apr-14 16-Apr-14 I Bay 11 Tunnel OHVD Slab
0524-3575 Bay 11 Tunnel Roof Slab 12 17-Apr-14 03-May-14 _ Bay 11 Tunnel Roof Slah
0524-3585 Bay 12 Tunnel Base Slab 7 27-Feb-14 o6-Mar-14 | I _ """""""" Bay 12 Tunnel Base Slab 7
0524-3595 Bay 12 Tunnel Vertical Wall 7 07-Mar-14 14-Mar-14 mmn Bay 12 Tunnel Vertical; Wall
0524-3605 Bay 12 Tunnel False Works 6 15-Mar-14 21-Mar-14 Em— Bay 12 Tunnel False Works
0524-3615 Bay 12 Tunnel OHVD Slab 8 28-Mar-14 07-Apr-14 — Bay 12 Tunnel OHVD Slab
0524-3625 Bay 12 Tunnel Roof Slab 12 08-Apr-14 23-Apr-14 I Bay 12 Tunnel Roof Slab
0524-3635 Bay 13 Tunnel Base Slab 7 24-Feb-14 03-Mar-14 | e ﬁ"Béifi?i'T'uh’riéi'B’éé’é'Sié’b """""""" """""""""""""""""
0524-3645 Bay 13 Tunnel Vertical Wall 7 04-Mar-14 11-Mar-14 Emm— Bay 13 Tunnel Vertical Wall
0524-3655 Bay 13 Tunnel False Works 6 12-Mar-14 18-Mar-14 3 Emm— Bay 13 Tunnel False Works
0524-3665 Bay 13 Tunnel OHVD Slab 8 19-Mar-14 27-Mar-14 E—— Bay: 13 Tunnel OHVD Slab
0524-3675 Bay 13 Tunnel Roof Slab 12 28-Mar-14 11-Apr-14 | ‘ _ Bay 13 Tunnel Roof Slab |
0524-3685 Waterproof Top Slab Bays 12 and 13 12 15-Apr-14 30-Ap-14 | _ 777777777777777777777777777 Waterproof Top Slab Bays 12
0524-3475 Waterproof Top Slab Bay 5 to Bay 9 12 02-May-14 15-May-14 I \Waterp
05.2.5 - Road & Miscellaneous Works
’W Backfill above Tunnel Structure Bay 10 to Bay 13 11 | 28-Apr-14 = 10-May-14 _ Backfill above
‘ 0525-2940 Backfill above Tunnel Structure Bay 5 to Bay 9 15 16-May-14 03-Jun-14 ‘ I
- 06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34 ; 1
0610-2124 Pier 29-4 Bored Pile 6 07-Jan-14 A 26-Feb-14 _ Pler 29-4 Bored Pile
0610-2126 Pier 29-3 Bored Pile 30 27-Feb-14 02-Apr-14 | _ Pier 29-3 Bored Pile
06.2 - Box Culvert Ul
0620-2630 1500mm Drainage MH 1-42 to 1-43 - Excavation 7 24-Feb-14 o3Mar14 | 1 |_—_| ”””””””” 1500mm Drainage MH 1- ?42’{6"1?1’3"’E§<’6é1i/’éfl’6h ”””””””””””””””””””””””””””””””””””””
0620-2640 1500mm Drainage MH 1-42 to 1-43 - Pipe Laying 5 04-Mar-14 08-Mar-14 C—3 1500mm Drainage MH 1-42 to 1 -43 - Pipe Laying
0620-2650 1500mm Drainage Construct MH 1-42 12 10-Mar-14 22-Mar-14 1 1500mm Dralnage Construct MH 1-42
0620-2660 1500mm Drainage MH 1-42 to 1-43 - Backfill + Extract Sheet Pile 9 24-Mar-14 02-Apr-14 |:| 1500mm Drainage MH 1-42 to 1-43 - Backflll + Extract Sheet Pile
06.3 - Admin Building ‘ i i
0630-3100 Predrill for Adm Building (27 no) (3 set) 3 31-Oct-13 A 22-Feb-14 | ] F"r'e'dﬁll"f’dr’ Adm Building (27 no) (3set) ”””””””””””””””””
0630-3105 Admin Bldg Pile G.I. Report / Founding Level 18 13-Jan-14 A 12-Mar-14 1 Admin Bldg Pile G.I. Report ! Founding Level
0630-3111 Admin Bldg Pre-bored H-pile GL A-F (31 nos.) 90 24-Feb-14 13-Jun-14 | —
0630-3112 Admin Bldg Pre-bored H-pile GL G-N (25 nos.) 72 03Mar14 | 29-May-14 e ——
09 - SECTION 6 OF THE WORKS
09.2 - Westbound - Pier 26-27 e e
0920-2100 Pre-drilling for Piling at IVB (pier 26) (possession on 25Feb14) (2 no) 12 24-Apr-14 08-May-14 | ‘ | [ ] Pre-drilling for Pili
0920-2105 Pier 26 Pile G.I. Final Report / Founding Level 12 09-May-14 22-May-14 )

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1111

Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Month Rolling Programme (20 Feb 2014 to 19 May 2014)

3MRP
3MRP - Feb 2014 to May 2014
Page 4 of 8




Activity ID

1011-2405 F9 Bearing Installation

1011-2890 F1B Pile Cap Shutter Cofferdam

A Activity Name

Pier FO3 to F15

1011-2433 F10 Bearing Installation

1011-2375 F11 Bearing Installation

1011-2460 F12 Crosshead Construction

1011-2465 F12 Bearing Installation

1011-2490 F13 Crosshead Construction

1011-2495 F13 Bearing Installation

1011-2520 F14 Crosshead Construction

1011-2525 F14 Bearing Installation

1011-3175 F10 Dolphin Construction

1011-3185 F9 Dolphin Construction

1011-3195 F8 Dolphin Construction

1011-3205 F11 Dolphin Construction

1011-3215 F12 Dolphin Construction

1011-3225 F13 Dolphin Construction

1011-3235 F14 Dolphin Construction

1011-3245 F5 Dolphin Construction

1011-3255 F6 Dolphin Construction

1011-3265 F7 Dolphin Construction

1011-2055 Remove Temporary Storage Platform (3 nos)
1011-3275 Extract Temporary Piles at F9 and F10
1011-3285 Extract Temporary Piles at F11 and F12
1011-3295 Extract Temporary Piles at F13 and F14

Pier FO1 to FO2

1011-2895 F1B Pile Cap Construction
1011-2900 F1B Pier/Column Construction
1011-2910 F1B Crosshead Construction

10.1.2 - Land Pier Construction
Pier D01 to D04

1012-1400 Pier DO1 Construct Crosshead
1012-1570 Pier DO1 Bearing installation
1012-1470 Pier D04 Construct Pad Footing
1012-1480 Pier D04 Construct Pier/Column
1012-1490 Pier D04 Construct Crosshead
1012-1540 Pier D04 Bearing Installation
1012-1440 Pier D03 Construct Pad Footing
1012-1450 Pier DO3 Construct Pier/Column
1012-1460 Pier D03 Construct Crosshead
1012-1550 Pier D03 Bearing Installation
1012-1410 Pier D02 Construct Pad Footing
1012-1420 Pier D02 Construct Pier/Column

o O o O B O O o N

B R R RN N NNNNNR R g
O o o o & & B B B P P O 0 B

18

18
12
18

1012-1395 Pier DO1 Crosshead Temp Work Design Submit/Approve 9

15

A O

15

15-Feb-14 A

22-Feb-14
26-Feb-14
10-Jan-14 A
12-Feb-14 A
13-Jan-14 A
01-Mar-14
15-Jan-14 A
05-Mar-14
02-Dec-13 A
09-Dec-13 A
16-Dec-13 A
21-Dec-13 A
08-Jan-14 A
14-Mar-14
29-Mar-14
03-Apr-14
12-Apr-14
30-Apr-14
06-Mar-14*
20-Mar-14
01-Apr-14
14-Apr-14

15-Mar-14*

07-Apr-14
30-Apr-14
15-May-14

21-Oct-13 A

01-Apr-14*
25-Apr-14
23-Jan-14 A
06-Feb-14 A
17-Feb-14 A
10-Mar-14
27-Feb-14
04-Mar-14
11-Mar-14
28-Mar-14
19-Mar-14
24-Mar-14

Finish

21-Feb-14

28-Feb-14
04-Mar-14
24-Jan-14 A
20-Feb-14
28-Jan-14 A
07-Mar-14
08-Feb-14 A
11-Mar-14
04-Mar-14
08-Mar-14
13-Mar-14
28-Mar-14
02-Apr-14
11-Apr-14
29-Apr-14
05-May-14
13-May-14
28-May-14
26-Mar-14
31-Mar-14
12-Apr-14
26-Apr-14

04-Apr-14
29-Apr-14
14-May-14
05-Jun-14

01-Mar-14

24-Apr-14
02-May-14
29-Jan-14 A
13-Feb-14 A
08-Mar-14
14-Mar-14
03-Mar-14
10-Mar-14
27-Mar-14
02-Apr-14
22-Mar-14
29-Mar-14

2014

[ February

[ March [ April [ May

0 | 27 [ 08 [ 10 [ 17

m Fi12 Crosshead Construction
] F13§ Crosshead Construction

— F14 Crosshead

I Pier D04

] Pler D04 Construct Pad Footihg

— Pier D04 Construct Crosshead

[ 24 | 08 [ 10 [ 17 | 24 [ 3l [ 07 [ 14 [ 21 | 28 [ 05 | 12 |19

F9 Bearihg Installation
_ F10 Bearing Installation
— F11 Bearing Installation

I 12 Beariﬁg Installation

_ F13 Bearing Installation

Constructionj
””””””””””” mmms F14 Bearing Installaton 7
F10 Dolphin Construction
F9 Dolphin Construction ‘
F8 Dolphin Construction% ;
[ Fli Dolphin Construction
—FlzDoIpthonstructlon """""""""""""""""

— F13 Dolphin Construcnon

— F14 Dolphin Construction
— F5 Dolphin Constructi

— F6 Dolphir]

[ ] Remdve Temporary Storage Platform (3 nos)
_ Extract Temporary Piles at F9 and F10
_ Extract Temporary Plles at F11 and F12
(] Extract Temporary Piles at F13 an(

[ : ] F1B Pile Cap Shutter Cofferdam

[ ] FlB Pile Cap Construction
L————"—71 FIB Pier

Pier DO1 Crosshead Temp Work Design $ubm|t/Approve
_ Pier D01 Construct Crosshead
— Pier DO1 Bearing installati

Construct Pler/Cqumn

@ Pier D04 Bearing Installauon
_ Pier DO3 Construct Pad Footing
'"""""""""'—'"""""'P'[éf'D'Oé'(féh’s’t’rijé't'ﬁuér'/'c'éﬂijrﬁh """""""""""""""""""""""""""""""""""""""""
[ Pler3D03 Construct Crosshead
— Pier DO3 Bearing Installation
mmm Pier D02 Cci)nstruct Pad Footing

[ ] Piier D02 Construct Pier/Column

Remaining Level of Effort

I
= Actual Level of Effort
|

Actual Work

Remaining Work
Critical Remaining Work
@ Milestone

Three Month Rolling Programme (20 Feb 2014 to 19 May 2014)

Contract HY/2009/19

3MRP
3MRP - Feb 2014 to May 2014
Page 5 of 8




10.1.3 - E/B Bridge Construction
Bridge D3

’W Bridge D3 Permanent Stressing

‘ 1013-1140 Bridge D3 Construct Parapet (300/6m - 2 sets @ 2d)
Bridge F1A

1013-1230 Bridge F1A Permanent Stressing

‘ 1013-1240 Bridge F1A Construct Parapet (111/6m - 2sets @ 2d)
Bridge F2A

1013-1350 Bridge F2A Permanent Stressing

‘ 1013-1360 Bridge F2A Construct Parapet (60/6m - 2 sets @ 2d)
Bridge F3A

1013-1290 Bridge F3A Segment Launching from Pier F5 (6 nos)

‘ 1013-1300 Bridge F3A Segment Launching from Pier F6 (13 nos)
‘ 1013-1380 Bridge F3A Stitching at midspan between F5 and F6
‘ 1013-1310 Bridge F3A Segment Launching from Pier F7 (13 nos)
‘ 1013-1320 Bridge F3A Segment Launching from Pier F8 (6 nos)
‘ 1013-1390 Bridge F3A Stitching at midspan between F6 and F7
‘ 1013-1400 Bridge F3A Stitching at midspan between F7 and F8
‘ 1013-1410 Bridge F3A Permanent Stressing

‘ 1013-1431 Back Launching LG to Pier D11

‘ 1013-1810 Remove Portal Gantry at D10

‘ 1013-1820 Back Launching LG to Pier D7

‘ 1013-1830 LG Modification

‘ 1013-1840 Launch Forward LG to Pier D4

Bridge F5/F4

‘ 1013-1442 Bridge F4/F5 Construct R.C. Deck
‘ 1013-1445 Bridge F4/F5 Tie-in to Existing IEC Bridge
‘ 1013-1890 Bridge F4 - Precast Beams between Piers F10 and F15 by barge 6 nos.
‘ 1013-1450 Bridge F4/F5 Construct R.C. Deck / Tie-in to Existing
Bridge D2

‘ 1013-1470 Bridge D2 Segment Launching by Crane Pier DO8 End-span (8 nos)
‘ 1013-1500 Bridge D2 Segment Launching by Crane Pier DO5 T-span (17 nos)

‘ 1013-1520 Bridge D2 Stitching at midspan between D06-D07

‘ 1013-1530 Bridge D2 Stitching at midspan between DO7-D08

‘ 1013-1540 Bridge D2 Stitching at midspan between D05-D06

‘ 1013-1850 Bridge D2 Erect Pier Segment at Pier D04

‘ 1013-1510 Bridge D2 End-span Segment Launching at Pier D04 (8 nos)

‘ 1013-1515 Launch Forward LG to Pier DO3

‘ 1013-1550 Bridge D2 Stitching at midspan between D04-D05

‘ 1013-1560 Bridge D2 Permanent Stressing

20

W © b O 0 O MDD MDD N A O O O

1013-1440 Bridge F4/F5 - Precast Beams Between Piers F8 and F10 by barge 4 nos.

30
24
12
60

1013-1490 Bridge D2 Segment Launching by Crane Pier DO7 T-span (16 nos)

29-Mar-14

10-Apr-14

22-Mar-14

02-Apr-14

15-Mar-14*

22-Mar-14

07-Feb-14 A

28-Jan-14 A

09-Feb-14 A

17-Feb-14 A
25-Feb-14
25-Feb-14
27-Feb-14
07-Apr-14
01-Mar-14
04-Mar-14
11-Mar-14
15-Mar-14
26-Mar-14

01-Apr-14

12-Apr-14
07-May-14
23-Apr-14
08-May-14

13-Jan-14 A

04-Feb-14 A
12-Feb-14 A
20-Feb-14
26-Feb-14
12-Mar-14
29-Mar-14
03-Apr-14
12-Apr-14
12-Apr-14
19-Apr-14

04-Apr-14

28-Mar-14

21-Mar-14

08-Feb-14 A 3

11-Apr-14

23-Jan-14 A

11-Jun-14

28-Apr-14

09-Apr-14

B Bridge F3A Sed
— Bridge F3A Segm

06-Feb-14 A
15-Feb-14 A
24-Feb-14
26-Feb-14
26-Feb-14
28-Feb-14
12-Apr14 |
10-Mar-14
10-Mar-14
14-Mar-14
25-Mar-14

28-Mar-14

20-May-14
04-Jun-14

07-May-14
18-Jul-14

19-Feb-14 A
U-Mar14 | 1 —
25-Feb-14
03-Mar-14
14-Mar-14
02-Apr-14
11-Apr-14
12-Apr-14
17-Apr-14
26-Apr-14

} ] BridgE F3A Stltchlng at midspan between F5 and F6 }

Activity ID Activity Name Rem Start Finish 2014
Dur [ February [ March [ April [ May
0 | 27 [ 0s | 10 [ 17 [ 24 | 03 [ 10 | 17 [ 24 [ 31 [ 07 | 14 [ 21 [ 28 [ 05 | 12 [19
‘ 1012-1430 Pier D02 Construct Crosshead 12 31-Mar-14 14-Apr-14 ‘ : _ Pier DO2 Construct Cfosshead
‘ 1012-1560 Pier D02 Bearing Installation 4 15-Apr-14 19-Apr-14 Emmm Pier D02 Bearmg Installation

— Bridge D3 Permanent Stressing

[ ] Brldge F1A Permanent Stressing
3 ] Bndge F1A Construct Parapet (!
"""""""""""""""""""" [ ””””””B’f{d’géifZ'A'ﬁ'éfhiaﬁéh't'ét’r’éé’s'{rig"'”””””””””””””””””””””””””””””
_ Bridge F2A Construct Parapet (60/6m - 2 sets @ 2d)

ment Launcﬁming from Pier F5 (6 nos)
nt Launchiné; from Pier F6 (13 nos)
Brldge F3A Segment Launching from Pier F7 (13 nos)
] Birldge F3A Segment Launching from Pier F8 g6 nos)
] Biridge F3A Stitching at midspan between F6 and F7
- Bridge F3A Stitching at midspan between F7 and F8
””””””” _Br|dgeF3APermanentStressmg
_ Back Launching LG to Pier D11
mmmmmmm Remove Portal Gantry at D10
B Back Launching LG toiPler D7
I LG Moﬂification

[ ] Launch Forward LG to Pier D4

_ Bridge F4/F5 - Precast Béams Between Piers F8 and F|

— Bridge F4 - Precas
I

Bridge D2 Segment Launching by Crage Pier DO7 T -span (16 nos)

Bridge D2 Segment Launching by Crane Pier D08 End- span (8 nos)

Bridge D2 Segment Launchlng by Crane Pier D05 T-span (17 nos)

: Brldge D2 Stitching at midspan between D06- D07

_ Bridge D2 Stitching at midspan between D07-D08
; B Bridge D2 Stitching at mldspan between D05-D06
— Bridge D2 Erect Pier Segment at Pier D04
”””””””””””””””””””””””””””””””””””” Emmms  Bridge D2 End-span ’S’ég’rﬁéh’t’ Launching at Pier D04 (8
I Launch Forward LG to Piler D03
I Bridge D2 Stitchijng at midspan between D04-D|

[ Bridﬁe D2 Permanent Stressing

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 Feb 2014 to 19 May 2014)

Contract HY/2009/19

3MRP
3MRP - Feb 2014 to May 2014
Page 6 of 8




Activity ID Activity Name Rem Start Finish 2014
Dur [ February [ March [ April [ May
- 0 | 27 | o3 | 10 | 17 [ 24 | 03 | 10 17 | 24 [ 31 | o7 [ 14 | 21 | 28 | 05 | 12 [19
‘ 1013-1570 Bridge D2 Construct Parapet (320/6m, 2 sets @ 2d) 54 29-Apr-14 03-Jul-14 ‘ ‘ _
Bridge D1 e e ,S,.,.,,,____—_—_—_—_—T_STETETS——
’W Bridge D1 Pier Segment Erection at Pier D03 4 | 14-Aprld4 | 17-Apr-ld4 B Bridge D1 Pier ngegment Erection at Pier D03
‘ 1013-1592 Launch Forward LG to Pier D02 1 19-Apr-14 19-Apr-14 1 Launch Forwa.j'd LG to Pier D02
‘ 1013-1860 Bridge D1 Pier Segment Erection at Pier D03 4 22-Apr-14 25-Apr-14 =] Bridgé D1 Pier Segment Erection at
‘ 1013-1600 Bridge D1 Segment Launching T-span Pier D03 (16 nos) 4 26-Apr-14 30-Apr-14 mmmm' Bridge D1 Segment Launchir
‘ 1013-1605 Bridge D1 Segment Launching End-span at Pier D04 (7 nos) 4 02-May-14 06-May-14 | ! Emmm Bridge D1 Segment
‘ 1013-1630 Bridge D1 Stitching at midspan between D03-D04 5 07-May-14 12-May-14 s Bridge D1 §
‘ 1013-1870 Launch Forward LG to Pier D01 1 17-May-14 17-May-14 i Laur
‘ 1013-1880 Bridge D1 Pier Segment Erection at Pier DO1 3 19-May-14 21-May-14 =
All E/B Bridges (Common) ‘
’W Procurement of Parapet Sub-contractor  21-Oct-13A | 10-Feb-14A |EE— I F’fl’fdéil’fféfﬁéﬁl 707f7]j;ofl’ébéfféﬁﬁ-’ébﬁffa’éfbff 77777777777777777777777777777777777 e
‘ 1013-1780 Parapet Temp. Work Design + ICE 12 11-Feb-14 A 05-Mar-14 Parapet Temp. Work Design + ICE ‘
‘ 1013-1790 Parapet Temp. Work Design ER No Adverse Comment 15 06-Mar-14 22-Mar-14 I Parapet Terjnp. Work Design ER No Adverse Comment:
‘ 1013-1800 Parapet Temp. Work Fabrication 18 06-Mar-14 26-Mar-14 | Parapjet Temp. Work Fabrication
‘ 1013-1710 Permanent Noise Barrier Type C1 E/B Bridge Ch 1059-1362 (304m) 42 12-May-14 30-Jun-14 |
10.1.4 - Bridge E / Hing Fat Slip Road . . 777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777
Pier Construction ‘
’W Pier E1b Construct Pier/Column 0 | 16Jan-14A | 29-Jan-14A Pi%‘f Elb Construct Pier/Colurhn
‘ 1014-1070 Pier E1a Construct Pier/Column 0 25-Jan-14A  31-Jan-14A | NN iPier Ela Construct Pier/Cdlumn :
‘ 1014-1050 Pier E1b Construct Crosshead 18 20-Feb-14 12-Mar-14 | Pier E1b Construct CrOSSbead
‘ 1014-1080 Pier E1a Construct Crosshead 18 20-Feb-14 12-Mar-14 N E—— Pier Ela Construct Cfé’s’éb’ééd ””””””””””””””””””””””””””””””””””””””””
‘ 1014-1090 Pier E1a/E1b Bearing installation 6 13-Mar-14 19-Mar-14 Emmm Pier E1a/Elb Bjearing installation
Bridge Construction | | ‘
’W Bridge E - Pier E1 to E2 Install Precast Beam (3 nos.) 5 | 20-Mar-14 = 25-Mar14 B Bridge E - Pier E1 to E2 Install Precast Beam (3 r%]os.)
‘ 1014-1175 Bridge E - Pier E1 to D1 Install Precast Beam (3 nos.) 5 12-May-14 16-May-14 | ‘ I Bridge
 105- Temporary Bridge e

10.5.1 - Temporary Bridge 'TA'

1051-1018 Temporary Bridge TA1 - Parapet

10.5.3 - Temporary Bridge 'TD'

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion 1I1B)

Bored Piles

1061-1670 Remaining Pre-drilling for Approach Ramp Bored Piles

‘ 1061-1750 Bored Pile Ramp - BN37
‘ 1061-1720 Bored Pile Ramp - BM39
‘ 1061-1800 Bored Pile Ramp - BM47
‘ 1061-1770 Bored Pile Ramp - BM35
‘ 1061-1780 Bored Pile Ramp - BM48
‘ 1061-1785 Bored Pile Ramp - BM36
‘ 1061-1790 Bored Pile Ramp - BM30

1051-1017 Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR

(o))

1053-1050 Temporary Bridge "TD" Between Piers F8 and F10 - Structural Support

1053-1060 Temporary Bridge "TD" Between Piers F8 and F10 - Bridge Deck & Parapet

24

0w ~N O ~ O

15

23-Sep-13 A

13-Jan-14 A

19-Apr-14

13-May-14

19-Jul-13 A

13-Jan-14 A
10-Jan-14 A
22-Jan-14 A
08-Feb-14 A
12-Feb-14 A
28-Feb-14
01-Mar-14

02-Apr-14

10-May-14
10-May-14

12-May-14

10-Jun-14

N Temporary Bri

I Temporary Brid
— Temporary E
‘ [

24-Jan-14 A Bored Piile Ramp - BN37

Bored Pile Ramp - BM39

24-Feb-14
07-Feb-14 A

27-Feb-14

28-Feb-14

Bored Pile Ramyg - BM47

Bored Pile Ramp - BM35

: Bored Pile Ramp - BM48

] Remaining Pre-drilling for Approach Ramp Bored Piles

17-Mar-14

] Bored Pile Ramp —iBM36

18-Mar-14

] Bored Pile Rampi- BM30

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work
* @ Milestone

Contract HY/2009/19

Three Month Rolling Programme (20 Feb 2014 to 19 May 2014)

3MRP
3MRP - Feb 2014 to May 2014
Page 7 of 8




Activity ID Activity Name Rem Start Finish 2014
Dur [ February [ March [ April [ May
- 0 [ 27 | 03 [ 10 | 17 [ 24 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ =21 28 | 05 | 12 |19
‘ 1061-1810 Bored Pile Ramp - BM33 15 18-Mar-14 03-Apr-14 3 3 [ ] Bored Pile Ramp - BM33 ‘
‘ 1061-1820 Bored Pile Ramp - BM29 15 19-Mar-14 04-Apr-14 § § I ] Bored Pile Ramp - BM29 ‘
‘ 1061-1830 Bored Pile Ramp - BM32 15 04-Apr-14 d-ppr14 |y | Bored Pile Ramp-BM32
‘ 1061-1840 Bored Pile Ramp - BM28 15 07-Apr-14 25-Apr-14 [ ] Bored Pile Ramp - BM28
‘ 1061-1850 Bored Pile Ramp - BM34 15 25-Apr-14 13-May-14 I : ] Bored Pile
‘ 1061-1860 Bored Pile Ramp - BM31 15 26-Apr-14 14-May-14 [ ] Bored Pi
~10.7 - Section X - Miscellaneous Works
10.7.1 - TTM Stages
1071-1005 TTA Stage 2A - TMLG / TD / Police Consultation and Endorsement 36 03-May-14 14-Jun-14 ——

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1111

Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19

Three Month Rolling Programme (20 Feb 2014 to 19 May 2014)

3MRP
3MRP - Feb 2014 to May 2014
Page 8 of 8




SR8_DWP_1401_Feb_15

SR8 - 3 Month 201402

27-Feb-14 17:53

Activity 1D [Activity Name [ Original | Start [ Finish Otr 1, 2014 Qtr 2, 2014
DU Feb Mar Apr I May Jun
010/08 R8 Three Months Rolling Program | 1414 [2ivar13A | 13-an-1o | NN I S B R
Works in TS3 145 20-Jan-14 A 14-Jul-14 ]
TS3 East & West Reclamation Works 145  20-Jan-14A 14-Jul-14
TS3E - Reclamation (Advance Works) 145  20-Jan-14A 14-Jul-14
TS3E.MW.1030 TS3E North - Rockfill + Levelling Works 13 20-Jan-14 A 07-Feb-14 A 'jI'S3E Norj’[h - F ockjﬁll + Leveiling Workjs
TS3E.MW.1080 TS3E South - Dredging Works (Type 3) 19 12-Mar-14* 02-Apr-14 _ T$j3E Soutrjn - Dredgi%ng Works; (Type 3)3
TS3E.MW.1085 TS3E South - Dredging Works (Type 1 & 2) 28 03-Apr-14 12-May-14 — TS3le South - iDredging Works (|
TS3E.MW.1090 TS3E South - Rockfill + Levelling 20 02-May-14 26-May-14 _ TS3I South -
TS3E.MW.1110 TS3E South - Commence Water Intake Diversion 0 29-May-14 @ TS3E Sou
TS3E.MW.1100 TS3E South - Seawall Block Installation 48 17-May-14 14-Jul-14 _
Works in SR8 (Open Cut Method) 187  16-Nov-13A  08-Jul-14
SR8 - Cofferdam & Cut & Cover Tunnel Works 187 16-Nov-13A  08-Jul-14
SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider) 164  16-Nov-13A  10-Jun-14
TTA Stage 0 - East Bound 164 16-Nov-13 A 10-Jun-14
Stage OB - East Bound (Seaside) (Ref. DRG. No. CDD/SR8/081) 24 16-Nov-13A | 21-Mar-14
SR8.EB.0240 Demolish Island / Construct & Relocate New Bus Stop (West 24 16-Nov-13A | 21-Mar-14 _ iDemoIishj Island / ?Construct%& Relocajte New Bjus Stop (West of F%ootbridge%)
Stage 1A - East Boun(?f(gggtsbigic)le(zzef. DRG. No.CDD/SR8/082) 74 09-Jan-14 A 02-Apr-14
SR8.EB.1040 gfgr)égg; Stage 1A Pipe Piling Work (A25, A28-A31, B9, 28 09-Jan-14 A 08-Feb-14 A Carry oujt Staje 1A Pipe Piling Work%(A25, A2%3-A31, 89 BlZ-BljS)
SR8.EB.1060 Trim down the Sheet Pile and Pipe Pile and construct the 12 08-Mar-14 21-Mar-14 _ ‘ iTrim dovxiln the Shéet Pile arjld Pipe Péle and co:nstruct thé Gas Ma:in Trougﬁ
Gas Main Trough I e e e
SR8.EB.1050 Carry out Stage 1A TAM Grout 10 22-Mar-14 02-Apr-14 _ C:js\rry out S:tage lAT;AM Grou:t
Water Mains 14 20-Feb-14A | 07-Mar-14
SR8.EB.1150 Prelaying of Water Main 7 20-Feb-14A | 27-Feb-14 F%relaying of Water Main
SR8.EB.1160 Excavation oand Expose Water Mains 7 20-Feb-14A | 27-Feb-14 Excavatioﬁ oand Exfpose Wa:ter Mainsi
SR8.EB.1170 Connect Water Lines including Test report 7 28-Feb-14 07-Mar-14 _ iConnectiWater Lir§1e3 includ:ing Test réport
Telecoms (PCCW) 20  03-Mar-14 25-Mar-14
SR8.EB.1240 I(_Sé g%?/l)e containment (PVC Pipes) for Telecom Cables 8 03-Mar-14 11-Mar-14 _ Layj cable corﬁtainmenti(FVC Piﬁes) for Télecom Cébles (PC%CW)
SR8.EB.1300 Excavate and Expose existing Telecom lines 8 03-Mar-14* 11-Mar-14 — Excjavate an(j;i Expose jex sting Tjelecom Iinjes
SR8.EB.1180 Pull Telecom Cables to New Containment 6 12-Mar-14 18-Mar-14 — Puli Telecom%Cdbles t(:p New Co:ntainmen:t
SR8.EB.1190 Connect and Test Telecom Cables 6 19-Mar-14 25-Mar-14 — Corjme ct andiTestTeIejcom Cabljes
Gas Mains 22 10-Feb-14 A 17-Mar-14
SR8.EB.1200 Construct and Install Gas Main Trough 12 10-Feb-14 A 28-Feb-14 _ iConstruojt and Instiall Gas Miain Trougih
SR8.EB.1280 Lay and Connect New Gas Line 12 01-Mar-14 14-Mar-14 _ iLay and jConnect NeN Gas iLine
== Remaining Level of Effort Page 1 of 3 Date Revision Checked | Approved
20-Feb-14 3 Month Rolling Programme DL

I Remaining Work
I Critical Remaining Work
® @ Milestone

L 2 @ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Section)

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8




'Activity ID Activity Name Original | Start Finish Qtr 1, 2014 Qtr 2, 2014
DU Feb Mar Apr May Jun
SR8.EB.1290 Backfill Trench 2 15-Mar-14 17-Mar-14 | | B Backiill Trench: 3 3 3 3 3
Stage 1B - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082) 66 18-Mar-14 10-Jun-14
SR8.EB.1400 Carry-out pretreatment for Stage 1B Sheet Pile 4 18-Mar-14 21-Mar-14 . §Carry—oujt pretreatjment for jStage 1B§Sheet Pil«%e
SR8.EB.1210 Carry-out preboring for Stage 1B Sheet Pile 8 22-Mar-14 31-Mar-14 _ Carr}j/-out pretj)oring for%Stage lB% Sheet Pilie
SR8.EB.1220 Carry-out Stage 1B Sheet Piling works 6 29-Mar-14 04-Apr-14 L §Carry-oujt Stage 1B Sheet Fj’iling workjs
SR8.EB.1140 Carry out Pipe Piling Work (A21-A24,A24a,A24b, A34-A35, 28 02-Apr-14 10-May-14 : : : : : Carry oiut Pipe Piling Work (A21-AZ
B2-B8, B14-B18) 20nos. I A I N A A T
SR8.EB.1255 Carry-out Stage 1B TAM Grout + Jet Grouting (12nos) 8 09-May-14 17-May-14 _ Carry—ojut Stage 1B TAM (
SR8.EB.1530 Pre-fabrication of Steel Traffic Deck 36 01-Apr-14* 19-May-14 Pre-fjabricatior of Steel
SR8.EB.1250 Install King Post for Traffic Deck (8 nos.) 12 19-May-14 31-May-14 — Install |
SR8.EB.1260 Construct Traffic Deck and Temporary Road (including Road 19 19-May-14 10-Jun-14 :
Marking & Traffic Signage)s
SR8 West Bound - Ch. 369.000 to 495.000 (Victoria Road / [EC CentralDi 145  29-Nov-13A  08-Jul-14 | | | | | | | | | | | | | | | | |
TTA Stage 0 (West Bound) 145 29-Nov-13A 08-Jul-14
Stage 1A - West Bound (Inside VP) (Ref. DRG. No.CDD/SR8/085) 82 29-Nov-13A 09-Apr-14
SR8.WB.1115 Trench Excavation & Diversion of Existing 11kv Cable 64 20-Dec-13 A 08-Mar-14 : : Trench%Excavati(j)n & Divejrsie)n of ijisting ]_’Lkv Cable
SR8.WB.1035.1 Pipe Piling Works Row B (B83-B92, B101-B113) - 16nos 4 10-Feb-14 A 11-Mar-14 : Piqua Piling Wjorks Rowj B (BB3—I3392, BlOJj,—Bll3) - ilGnos
SR8.WB.1080 Pipe Piling Work Row A (A119-A155) - 19nos 63 10-Feb-14 A 14-Mar-14 iPipe PiIin%g Work Rjov A (Alj;l.9—A155)§— 19nos
SR8.WB.1035.2 Install Sheet Pile for Road Diversion (Row C) 28 29-Nov-13A | 31-Mar-14 ‘ ‘ ‘ Insta?ll Sheet Pjile for Rojad Diversjion (Row%C)
SR8.WB.1100 Install King Post for Traffic Deck (9nos) 18 19-Mar-14* 09-Apr-14 + Injstall King jPost for T%raffic Decjk (9nos)
Stage 1B - West Bound (Inside VP) (Ref. DRG. No.CDD/SR8/085) 77 01-Apr-14 08-Jul-14
SR8.WB.1220 Carry out Stage 1B Sheet Pile Work 5 01-Apr-14 07-Apr-14 _ Carr}j/ out Stagie 1B Shejet Pile ijrk
SR8.WB.1230 Carry out Stage 1B Pipe Piling Work A118, B93-B100 (9nos) 12 08-Apr-14 24-Apr-14 _ (iiarry out jStage 1B§ Pipe PiIin§g WorkAj:L18, B931B100 (91
SR8.WB.1112 Carry out TAM Grout 26 25-Apr-14 27-May-14 _ Carry out TA
SR8.WB.1240 Carry out Stage 1B TAM Grout 6 28-May-14 04-Jun-14 C
SR8.WB.1270 Construct Traffic Deck and Temporary Road (including Road 30 03-May-14 10-Jun-14 4
Marking & Traffic Signage)s ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
SR8.WB.1250 Construction of Traffic Deck and Temporary Road 30 29-May-14 04-Jul-14
SR8.WB.1122 Carry out remaining Pipe Piling Works in VP 60 25-Apr-14 08-Jul-14 4
SR8 Ch.369.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 90 19-Dec-13A  21-Jun-14 ! ! ! ! ! ! | | | | | | | |
Stage 4 - SR8 Ch.369.000 to Ch317.500 (Tunnel Portal) (Ref. DRG. No.CDD/SI 90 19-Dec-13A 21-Jun-14
SR8.VP.4010 Carry Out Stage 4 Sheet Pile Works 90 19-Dec-13A | 21-Jun-14 —
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 30  18-Dec-13A  05-Mar-14 | | | | | | | | | | | | | | | | |
Excavation and Lateral Support 30 18-Dec-13A  05-Mar-14
SR8_1760 Sheet pile driving 30 18-Dec-13A | 05-Mar-14 _ Shjeet pile djriving
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 52 01-Apr-14 07-Jun-14
== Remaining Level of Effort Page 2 of 3 Date Revision Checked | Approved
20-Feb-14 3 Month Rolling Programme DL

I Remaining Work
I Critical Remaining Work
® @ Milestone

L 2 @ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8

Section)
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